GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT 722 Moody, County Courthouse, Galveston, TX 77550 (409) 766-2244

Mark Henry Ryan Dennard Kevin O’Brien Stephen Holmes Ken Clark
County Judge Commissioner, Precinct 1 Commissioner, Precinct2 ~ Commissioner, Precinct 3 ~ Commissioner, Precinct 4

AGENDA
August 6, 2013 - 1:30 PM

CONSENT AGENDA: ALL ITEMS MARKED WITH A SINGLE ASTERISK (*) ARE PART OF THE CONSENT AGENDA AND
REQUIRE NO DELIBERATION BY THE COMMISSIONERS COURT. ANY COMMISSIONERS COURT MEMBER MAY REMOVE AN
ITEM FROM THIS AGENDA TO BE CONSIDERED SEPARATELY.

In accordance with the provisions of the Americans with Disabilities Act (ADA), persons in need of a special
accommodation to participate in this proceeding shall, within three (3) days prior to any proceeding contact the
County Judge’s office at 722 Moody, Galveston, Texas 77550 (409) 766-2244.

REGULARLY SCHEDULED MEETING
Call to Order
Invocation and Pledge of Allegiance
Consent Agenda
*1. Submitted by Auditor's Office:
a. Approval of Accounts Payable Checks dated 7/30/13 and 8/6/13.
b. Order for Payroll period ending 7/31/13 Bi-Weekly #16.
c. Order for Supplemental Payroll period ending 7/31/13 Bi-Weekly #16.
d. Condensed Condition of Funds Statement for 5/31/13.

e. Internal Audit Report of Justice of the Peace, Precinct 1 for period 3/1/12 -
2/28/13 including response letter from Honorable James Schweitzer.

f. Order for Indigent Healthcare Fund payments made by Boon Chapman for
month ending 5/31/13.

g. Order for Indigent Healthcare Fund payments made by Boon Chapman for
month ending 6/30/13.

h. Order for monthly health insurance claims made by Boon Chapman for month



*2.

*3.

*4,

*5.

*6.

*7.

*8.

*9.

*10.

*11.

*12.

*13.

*14.

ending 6/30/13.

1. Order for monthly workers' compensation claims made by The Littleton Group
for month ending 6/30/13.

Receive and file Summary of Bi-Weekly Personnel Movements pay period #15, July 4 -
17, 2013 submitted by Human Resources.

Receive and file Notice pursuant to H.B. 3059, Section 366.005 of Texas-New Mexico
Power Company providing utility service to Galveston County submitted by the County
Judge.

Consideration of a Resolution honoring Robert Bullacher for his many years of
dedicated service to the County of Galveston submitted by County Legal.

Receive and file Order Setting Bond for the Treasurer of Galveston County Emergency
Services District No. 2 submitted by County Legal.

Receive and file Certification for Continuing Education Credit for Commissioner Ken
Clark submitted by County Clerk.

Consideration of ratifying the reappointment of James McWhorter representative of
Mainland Cities and reappointment of Judge Ray Holbrook representative of
Commissioners Court to the Gulf Coast Water Authority for a term ending August 31,
2015 submitted by County Judge.

Receive and file Galveston County Emergency Services District No. 1 Audit Report
(2012) submitted by the County Judge.

Receive and file notice to the Department of Motor Vehicles on Impostiion of Optional
Fees for calendar year 2014 submitted by the County Judge.

Receive and file Galveston County Title VI Review desk audit submitted by the County
Judge.

Receive and file FY2012 Annual Audit and report for Galveston County Emergency
Communication District submitted by the County Judge.

Receive and file certificate provided by Judge Randall as verification that she has
completed the required Open Meetings Training submitted by the Director of Justice

Administration.

Receive and file request of extension of application deadline for Juror Donation Plan
submitted by the Director of Justice Administration.

Consideration for approval of Contract for Election Services with Tara Glen MUD



*15.

*16.

*17.

*18.

*19.

*20.

*21.

*22.

*23.

*24.

*25.

*26.

submitted by County Clerk.

Consideration of authorization to dispose of Salvage or Surplus Property submitted by
the Purchasing Agent.

Consideration to cancel and authorize a re-bid on the following BID submitted by the
Purchasing Agent:

a. Bid #B122035 Cement Stabilized Crushed Concrete

Receive and file Amendment Numberl to the LIRAP Contract 582-12-20283 with the
Texas Commission on Enviromental Quality submitted by the Director of Community
Services.

Receive and file Amendment Number 6 to the LIP Contract 582-8-89961 with the Texas
Commission on Enviromental Quality submitted by the Director of Community
Services.

Receive and file FY2013 Third Quarter Investment Report for April 2013- June 2013
submitted by the County Treasurer.

Consideration for approval of VMWare Vcenter server license submitted by Information
Technology.

Consideration for approval of renewal software maintenance for Storagetek SL500 tape
library submitted by Information Technology.

Consideration for approval of software maintenance renewal for Barracuda Web Filter
submitted by Information Technology.

Consideration of authorizing the grant application to the General Land Office for the
Coastal Erosion Planning and Response Act (CEPRA) Cycle 8 for the Beneficial Use of
Dredged Material-Rollover Bay Reach of GIWW as submitted by the Grants Manager.

Consideration of authorizing the grant application to the General Land Office for the
Coastal Erosion Planning and Response Act (CEPRA) Cycle 8 for the Engineering
Analysis of Submerged Structures Leveraging CIAP as submitted by the Grants
Manager.

Consideration of authorizing the grant application to the Texas General Land Office for
the Coastal Erosion Planning and Response Act (CEPRA) Cycle 8 for the North Jetty
Sand Search Investigation Leveraging CIAP as submitted by the Grants Manager.

Consideration of authorizing the grant application to the U.S. Department of Justice for
the 2013 Justice Assistance Grant as submitted by the Grants Manager.



*27.  Consideration of requests for Tax Refunds in Excess of $2,500.00 requested by the Tax
Assessor/Collector:

a. Account Number Amount Reason
2355-0000-0037-000 $2,985.79 Overpayment
2965-0166-0009-000 $2,596.90 Overpayment
5320-0287-0001-000 $4,328.78 Overpayment
5568-0002-2004-000 $5,030.67 Overpayment
5911-0002-0020-000 $3,039.86 Overpayment
6595-0000-0002-000 $4,772.83 Overpayment
8600-0565-4254-000 $3,752.74 Overpayment

*28.  Consideration of granting authority to County Judge to sign Trustee's Deeds on the
following tax foreclosed properties (deferred items from the July 9, 2013 agenda):

a. CAD#: 2855-0000-0015-000
b. CAD#: 1900-0006-0002-001
Action Agenda

29. County Clerk

a. Consideration and approval of "core" Election Day countywide vote center
polling places for November elections in Odd-Numbered Years.

b. Consideration and approval of Early Voting Polling Locations for November
elections of Odd-Numbered Years.

30. County Engineer

a. Consideration of application from Barbara Kathleen Hollis, executrix of Charles
H. Homes Estate to convey portions of Lots 132, 133, 134 and 135 of Emerald
Beach in Crystal Beach by metes and bounds without revising the plat.

31. County Judge

a. Consideration of authorizing the County Judge to instruct Boon-Chapman to file
a claim on behalf of Galveston County in a class action settlement with
GlaxoSmithKline (GSK) concerning allegations that GSK violated state law by
delaying the availability of generic versions of the patented drug Flonase.

b. Consideration of removing 10% promotion policy from the HR Policy Manual
(Policy HR009-Salary Administration Policy).

32. County Legal



33.

34.

35.

a. Public Hearing on the County Clerk’s Proposed Records Archive Fee
Established under §118.025 and §118.0011(f) of the Texas Local
Government Code Submitted by the County Clerk.

b. Consideration of Adoption of the County Clerk’s Proposed Records Archive Fee
Established under §118.025 and §118.0011(f) of the Texas Local Government
Code Submitted by the County Clerk.

C. Public Hearing on the District Clerk’s Proposed Records Archive Fee
Established under §51.305 of the Texas Government Code Submitted by the
District Clerk.

d. Consideration of Adoption of the District Clerk’s Proposed Records Archive Fee
Established Under §51.305 of the Texas Government Code Submitted by the
District Clerk.

e. Consideration of Memorandum of Understanding Between the Texas General
Land Office and the County of Galveston submitted by County Legal.

f. Consideration of whether to authorize execution of proposed contract with
Xerox for copier/printer equipment and related services pursuant to acceptance
of Xerox’s bid in response to Request for Proposal RFP#B1 22034 or to cancel
acceptance of Xerox’s bid and to accept bid from alternate bidder.

g. Consideration of authorization to execute an Interlocal Agreement between
Galveston County and Lubbock County, acting through the Regional Defender
for Capital Cases.

Emergency Management

a. Consideration of adopting Order Designating Auxiliary Courts, Auxiliary
County Buildings, and Auxiliary County Seats.

Housing Department

a. Consideration of approval for the County's Purchasing Agent to run a RFP for
soliciting Round 2 CDBG-DR Multi-Family projects.

Parks & Senior Services

a. Consideration of authorizing County Judge to execute Memorandum of
Understanding between 6™ Civil Support/Weapons of Mass Destruction (WMD)
and Galveston County/Department of Parks and Senior Services for a license to
use Fort Travis Seashore Park for a training exercise, submitted by County Legal
on behalf of Parks and Senior Services.



36. Professional Services

a. Update on Round 1 and Round 2.2 presented by CDBG Project Coordinator.

b. Consideration of approval of FEMA projects and engineers as needed and
update presented by the Grants Manager.

C. Consideration to allow County Judge to sign CDBG Round 2.2 Contract
between the General Land Office (GLO) and Galveston County submitted by the
CDBG Project Coordinator.

d. Consideration of execution of a Project Cooperation Agreement, contract no. 13-
376-000-7759, CEPRA award no. 1519 with the Texas General Land Office for
the previously completed beneficial use of dredged material project dredged
from the Gulf Inter-coastal waterway in the Gilchrist area, in cooperation with
the U.S. Army Corp of Engineers, authorize the County Judge to sign all
necessary project documents submitted by the Grants Manager.

e. Consideration of Budget Amendments:

1. 13-067-0806-A
Justice Court Precinct #8-1 - Request for an intra-departmental transfer
from Supplies and Materials to Travel and Education to fund expenditures
through the end of fiscal year 2013.

2. 13-068-0806-B
Juvenile Justice - Request for an inter-departmental transfer from
Juvenile Justice - Placement Services to Juvenile Justice Administration -
Auto Fuel Expense to fund expenditures through the end of fiscal year
2013.

3. 2010 and 2011 Justice Assistance Grants - Budget Amendments.

4. CDBG Non-Housing Grant - Administration - Budget Amendment.

5. Juvenile Justice State Aid "A" Grant FY2013 - Budget Amendment.

6. 2010 Urban Area Security Initiative Grant- Budget Amendment-
closing of grant.

37. Purchasing
a. Consideration for authorization of the following Bid:

1. Bid #B131021 Galveston County Justice Center Generators



38.

Road and Bridge

a. Consideration of setting a public hearing for August 20, 2013 on the proposed

change in the speed limit on Algoa Friendswood as required by Texas

Transportation Code sections 251.152 & 251.159(d) & (e), submitted by County

Legal.
39. Tax Assessor-Collector
a. Request for Waiver or Refund of Penalty and Interest by the Tax Assessor
Collector:
1. Name Account Year Amount
Manuel Chavarria IV~ 3510-0110-3014-001 2007  $404.86
2008  $589.86
2009  $ 822.66
2010 $817.68
2011 $446.19
2012 $214.40
2. Regina Lewis 5859-0000-0080-000 2012  $767.30
3. Ronald Brown 2367-0002-0056-000 2012 $13.24
4. Kathleen Smith 7145-0000-0068-000 2011 $320.87
5. Suzanne Gustafson 8400-0162-0093-005 2011 $9.47
6. Susan Anderson 5867-0005-0005-000 2010  $2,220.22
2011 $518.33
7. Formosa Realty LLC  0019-0091-0000-000 2011 $7,726.03
2012 $3,930.00
8. Walter Gamble 6105-0000-0018-000 2011 $395.28
2010 $ 657.00
9. John Bauer 5474-0000-0001-100 2012 $261.40
10. Dick Bonner 5880-0000-0028-000 2011 $70.83
& Kristine Garbo
11. Jerry & Patricia 3854-0192-0004-000 2012 $ 683.85

Williams



12.  Ronak Amin 7205-0000-0151-001
7205-0000-0151-002
7205-0000-0151-004
8600-0425-2923-001

Adjourn
WORKSHOP AGENDA

1. Budget follow-up and discussion.

2011
2011
2011
2011

Appearances before Commissioners Court

A speaker whose subject matter as submitted relates to an identifiable item of business on this agenda
will be requested by the County Judge or other presiding court members to come to the podium
where they will be limited to three minutes (3). A speaker whose subject matter as submitted does
not relate to an identifiable item of business on this agenda will be limited to three minutes (3) and
will be allowed to speak before the meeting is adjourned. Please arrive prior to the meeting and sign

in with the County Clerk.
skkok

$177.71
$ 88.91
$ 156.59
$56.13



AGENDA ITEM #1.d.



GALVESTON COUNTY, TEXAS

CONDENSED CONDITION OF FUNDS STATEMENT
AT May 31, 2013 (in 000's)

Annually-Budgeted Funds All Other
General Fund Other Funds Funds
Assets and Other Debits
Cash and Equivalents $ 75906 $ 43374 § 53,512
Investments - - 8,125
Receivables, Net 12,830 3,032 12,486
Capital Assets - - 465,393
Other Assets 198 835 1,052
Other Debits - - 328,968
Total Assets and Other Debits 3 88,934 3 47241 $ 869,536
Liabilities, Equity and Other Credits
Liabilities:
Accounts and Other Payables $ 269 3,066 $ 3,794
Other Liabilities 9,586 2,680 4,154
Payable - Restricted Assets 337 36 19,610
Bonds and Long-Term Payables - - 328,968
Total Liabilities 10,192 5,782 356,525
Equity 78,742 41,459 47,617
Other Credits - - 465,393
Total Liabilities, Equity and Other Credits 3 88,934 $ 47,241  $ 869,536
CONDENSED BUDGET STATEMENT
AT May 31, 2013 (in 000's)
Annually-Budgeted Funds All Other
General Fund Other Funds Funds
Budget Actuals Budget Actuals Actuals
Revenues and Sources $ 117,186 $ 105171 $ 70,435 § 51,062 $ 11,596
Expenditures and Uses 136,182 69,621 96,070 49,657 26,448
Net (18,996) 35,550 (25,635) 1,405 (14,852)
Equity & Other Credits, Beginning of Year 43,191 43,191 40,054 40,054 527,862
Residual Equity Transfers In - - - - -
Residual Equity Transfers Out - - - - -
Equity & Other Credits, End of Year 3 24195 $ 78,742 % 14,419 § 41459 § 513,010

Amounts are expressed in thousands of dollars.
This data is unaudited and is presented pursuant to Texas Local Government Code §114.023.
Randall Rice, CPA, Galveston County Auditor, P.O. Box 1418, Galveston, Texas 77553-1418.
Detailed financial information is available on our Internet web site
Cltpiwww gatvestoncountyix qov/ao/Pages/FinancialReports aspx/

at the County Auditor's Office at 722 Moody, 4th Floor, Galveston, Texas, 77550.




AGENDA ITEM #l1.e.



THE COUNTY OF GALVESTON

COUNTY AUDITOR'S OFFICE
P.O. Box 1418
) GALVESTON, TEXAS 77553 Ron Chapa CPA
gou:t};l?{ljldltg;)A First Assgtant,fDirector of Auditing
anda ce

CITP CISA CIO CBM DABFA CGMA Jeff Modzelewski CPA

First Assistant, Director of Accounting

Latoya Jordan
First Assistant, L.T. Systems

August 6, 2013

Honorable Judge Mark A. Henry and

Members of the Commissioners’ Court

Honorable Judge and Members of the Court:

Attached for your consideration is the internal audit report of Justice of the Peace, Precinct 1. The
audit covered the period March 1, 2012 through February 28, 2013. Also attached is the response
letter from Honorable James Schweitzer, dated July 16, 2013.

Sincerely,

Oxardal((q Cpp—

Randall Rice CPA
County Auditor

cc: Honorable Judge James Schweitzer

Attachment: Justice of the Peace, Precinct 1 Audit Report
Response Letter, Judge James Schweitzer

Galveston County Courthouse 722 Moody 4™ Floor GALVESTON, TEXAS 77550



Justice of the Peace, Precinct 1 Audit

May 21, 2013
Galveston County Executive Summary ........ 1
Internal Audit Introduction .......c............. 2
Division Details......cc.ceevvvvnennnnn.n. 3-8

Randall Rice CPA

CITP CISA CIO CBM DABFA CGMA

County Auditor




Executive Summary

Reliability and Integrity of Information (page 3)

e Nothing came to our attention during the audit to cause us to doubt the overall reliability
and integrity of the information. However, controls over recordkeeping and reporting can
be improved by implementing the following recommendation:

o The judgment date should be recorded as the day a judgment or sentence is
made on the case.

Safeguarding of Assets (page 4)

e The Court’s management over its assets can be improved by implementing the following
recommendations:

o Properly prepare and submit the bond bank account reconciliation to the
Auditor’s Office by the 15" of the following month.

o Escheat stale outstanding checks to the State Comptroller if the amount of the
check is over $100; escheat the checks to the County Treasurer if the amount of
the check is less than $100.

Compliance with Statutes, Policies, and Procedures (page 5-6)

e The Court should comply with the statutes and Court policies by implementing the
following recommendations:

o The Court should deposit collections in the bank daily or a minimum of twice a
week.

o The Court should utilize the Net Data pro rate feature when collecting partial
payments.

o When voiding a receipt, include an explanation for the void and two clerk
signatures on the receipt.

o The judge should implement the auditor's recommendations. If not implemented,
the indemnification policy may not be exercised in the event of loss of funds.

General Information (pages 7-8)

e The County’s portion of the Justice of the Peace, Precinct 1’s total annual cash
collections were decreasing from FY2008 to FY2009 from $226,520 to $145,540 as a
result of Hurricane lke. Collections increased in FY2012 to $164,970.

¢ The total annual case filings for Justice of the Peace, Precinct 1 have decreased from
2,997 in FY 2008 to 2,076 in FY 2009 due to Hurricane lke. Case filings have increased
since FY 2009 to 2,383 in FY 2012 but have not returned to the same level after the
storm.



Introduction

The Internal Audit Division conducted an internal audit of the Justice of the Peace, Precinct 1,
as required by Local Government Code §115.0035. The audit was requested by Judge James
Schweitzer due to the loss of an employee from the Court staff. The internal audit covered
the period March 1, 2012 through February 28, 2013. The audit was performed from April 5,
2013 through May 21, 2013.

The primary objectives of the internal audit are to provide reasonable assurance concerning:
e The reliability and integrity of the information.
* The safeguarding of assets.
» Compliance with laws, regulations, contracts, policies, plans, and procedures.

The scope of the internal audit encompassed the financial records and administrative
procedures related to the Justice of the Peace, Precinct 1. The internal audit included, but was
not limited to, the books, accounts, reports, dockets, and records of the Justice of the Peace,
Precinct 1.

The internal audit included examining transactions on a test basis, and required exercising
judgment in the selection of such tests. As the internal audit was not a detailed examination of
all transactions, there is a risk that errors or fraud were not detected during the internal audit.
The official therefore retains the responsibility for the accuracy and completeness of the
financial information.

Because of certain statutory duties required of the County Auditor, we are not independent with
regard to the Galveston County Justice of the Peace, Precinct 1, as defined by the AICPA
professional standards. However, our internal audit was performed with objectivity and due
professional care.

Tony Pompa, Internal Auditor I, performed the audit.



Reliability and Integrity of Information

Reliable information is accurate, timely, complete, and useful. In order to achieve this, controls
over record keeping and reporting must be adequate and effective.

Record Keeping

Finding: The auditor found the Court was incorrectly recording the case judgment dates in the
Net Data System.

Recommendation JP1-13-01: The judgment date should be recorded as the day a judgment or
sentence is made on the case.

Separation of Duties

One of the most important internal controls is to have proper separation of duties. No one
person should authorize a transaction, record a transaction, and have custody of the assets.

A proper separation of duties is sometimes difficult to establish due to the size of staff and
budgetary constraints; however, there are compensating controls that can be implemented in
different areas of the operations as listed below.

Dismissals

The Court's policy for dismissals requires the Judge’s or the Assistant District Attorney’s
signature on the case jackets, authorizing the cases for dismissal. As a control to mitigate the
possibility of invalid dismissals being entered, the Judge should review the “Net Data Dismissed
Cases” report monthly and sign the report.

The auditor reviewed the dismissals recorded in Net Data to verify validity of the recording. It
was found that dismissals were valid and authorized by the Judge. The Judge reviews the “Net
Data Dismissed Cases” report monthly and signs the report as confirmation of the validity of the
recorded dismissals.

Jail Time Credits

Per office policy, jail time credits (JTC) recorded in Net Data require the Judge’s approval to
grant jail time credits, a written plea from the defendant, and proof of the defendant serving jail
time. As a control to mitigate the possibility of invalid JTC being entered, the Judge should
review “Net Data Jail Time Collections” report monthly and sign the report.

The auditor reviewed the jail time credits recorded in Net Data to verify the validity of the
recording and found that credits were valid. The Judge reviews the “Net Data Jail Time
Collections” report monthly and signs the report as confirmation of the validity of the recorded
jail time credits.



Safeguarding of Assets

Safeguarding of assets has three basic components: 1.) physical security of the collections, 2)
minimal exposure to loss, and 3.) proper management of the collections.

Physical Security

Physical security encompasses any method to physically secure the collections from loss.
Collections not being used should be kept in a locked drawer/safe until they are needed.

As part of the audit, the auditor conducted a surprise cash count on April 9, 2013. All collections
were accounted for at the time of the surprise cash count. The court has a safe, but it currently
is not used as it needs to be serviced. Clerks are utilizing lockable desk drawers and lockable
cash boxes inside their desk drawers to maintain security for their money before depositing.

Minimizing Exposure to Loss

Daily depositing is one of the best methods of minimizing exposure of collections to loss as well
as providing the County with maximum benefit of the collections. The Court only accepts cash,
cashier's checks and money orders. Cashier's checks and money orders are restrictively
endorsed immediately upon receipt. The Court’s policy is to deposit collections twice a week.

Management of Collections

Properly prepared and adequately supported bank reconciliations are one of the best methods
of cash management available to any official. The reconciliation process identifies any
discrepancies in the bond account and assists in preventing the misuse of funds. The Court
maintains a bank account with funds solely pertaining to criminal bonds. The Judge is the only
individual to sign the bond checks.

Finding: The Court is not performing monthly bank reconciliations.

Recommendation JP1-09-03: The Chief Clerk should prepare the monthly bank reconciliations
and submit monthly as required. (This is a finding from a prior audit.)

Finding: There are stale outstanding checks in the bond account.
Recommendation JP1-08-06: Escheat the stale checks in compliance with the statutes. The

case information for the stale checks has been researched by the Auditor and sent to the Court
staff during the prior audit. (This is a finding from a prior audit.)



Compliance with Statutes, Policies, and Procedures

Except for the following, no instances were found in which the Court was not in compliance with
the applicable laws, policies, contracts and procedures.

Deposit Statutes

LGC § 113.022 allows a maximum of five business days to deposit cash, checks or money
orders received by County departments. CCP § 103.004 allows a maximum of five business
days to deposit cash, checks or money orders received by County departments for
“recognizance, bail bonds, fines, forfeitures, judgments, and jury fees.” The Court's policy is to
deposit collections twice weekly.

Finding: For this audit period, the Court clerks are not depositing daily collections according to
statute LGC § 113.022 and CCP § 103.004. The Court clerks are not consistent with their office
policy in depositing collections twice a week.

Recommendation JP1-09-02: Deposit collections twice a week to comply with the Court’s
policy. (This is a finding from a prior audit.)

Partial Payment Proration

According to Attorney General Opinion GA-147, 2004, Article 45.041 of the Code of Criminal
Procedure (CCP) authorizes a Justice of the Peace to order a convicted defendant to pay costs
and fines due either as a lump sum or in instaliments, but it does not preempt the application of
the long-standing costs first allocation rule. Under the allocation rule, a county must allocate
monies received from a defendant first to pay court costs and then to pay a fine. If monies
received do not cover all of the court costs, then the monies must be allocated to court costs on
a pro rata basis. If a Justice of the Peace has ordered installment payments, the total sum
received must be allocated in accordance with the allocation rule.

Finding: The Court is inconsistent in allocating/prorating partial payments and the payments
are being applied randomly to fees.

Recommendation JP1-09-04a: The Court staff should begin utilizing the “Pro Rate” feature in
the Net Data System to pro rate court cost and fees when receiving the first payment that is less
than total court costs and any other partial payments received thereafter. Net data’s “Pro Rate”
feature will not work on subsequent payments if the clerk fails to use the feature on the first
payment. (This is a finding from a prior audit.)



Compliance with Statutes, Policies, and Procedures
(continued)

Voided Transactions

The Court’s procedure for voiding a receipt allows the clerk who received the payment to void
the receipt, write the reason for the void and sign on the voided receipt. It also requires a
second clerk to review the void for validity and sign the voided receipt.

Finding: The clerks were inconsistent in following the Court's procedure for voiding
transactions. Some of the voided transaction receipts lacked either an explanation for the void
or two clerk signatures.

Recommendation JP1-09-01a: Internal controls can be strengthened by requiring the clerks to
comply with the Court’s procedure. (This is a finding from a prior audit.)

Policy HR028-Indemnification of Elected and Appointed Officers

Section 157.903 of the Texas Local Government Code provides that the Commissioners’ Court
may, by order, provide for the indemnification of an elected or appointed county officer against
personal liability for the loss of County funds, or loss of or damage to personal property,
incurred by the officer in the performance of their official duties if the loss was not the result of
the officer’s negligence or criminal action. The County Auditor will investigate the circumstances
of the loss including prior internal control audits, control procedures and actions taken of and by
the requesting county officer.

The Judge’s response letter dated February 8, 2012 to the FY2012 audit report stated the Court
had implemented and utilized the recommendations suggested.

Finding: There were several recommendations from the previous audits that have not been
implemented.

Recommendation JP1-13-02: The Judge should implement the auditor's recommendations to
increase the Court’s internal controls. If not implemented, the indemnification of the elected
official may not be exercised in the event of loss of funds.



General Information

The County’s portion of the Justice of the Peace, Precinct 1’s total annual cash collections were
decreasing from FY2008 to FY2009 from $226,520 to $145,540 as a result of Hurricane lke.
Collections increased in FY2012 to $164,970. The chart below illustrates the total annual
County and State cash collections of this Court over the past five years.

JUSTICE OF THE PEACE, PRECINCT 1
COUNTY & STATE CASH COLLECTIONS
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General Information (continued)

The total annual case filings for Justice of the Peace, Precinct 1 have decreased from 2,997 in
FY 2008 to 2,076 in FY 2009 due to Hurricane lke. Case filings have increased since FY 2009
to 2,383 in FY 2012 but have not returned to the same level after the storm. The chart below
illustrates the criminal, civil and hot check case filings of this Court for the last five years.




THE COUNTY OF GALVESTON

COUNTY AUDITOR'S OFFICE
P.O. Box 1418
GALVESTON, TEXAS 77553 Kon Chapa CPA
County Auditor First Assgmdt,rl)irec(or of Auditing
Randall Rice CPA

CITP CISA C1O CBM DABFA CGMA Teff Madzelewski CPA

First Assistant, Director of Accounting

Latoya Jordan
First Assistant, 1.1, Systems

July 16, 2013

Honorable James Schweitzer
Justice of the Peace, Precinct 1
1922 Sealy

Galveston, Texas 77550

Re: Justice of the Peace, Precinct | FY 2013 Audit with the Court’s Responses

Dear Honorable James Schweitzer:

The draft internal audit report on the Justice of the Peace, Precinct I that covered the period

March 1, 2012 through February 28. 2013 was presented to you before final distribution. The
following is a list of the Internaj Audit’s recommendations and the Court’s responses to address the
internal controls which the Court intends to adopt to satisty the reported weaknesses. Also included is

the effective date which the C ourt will adopt the internal controls,

The Court concurs with all recommendations. Listed below are the recommendations with the related
response:

Recommendation JP1-13-01; The judgment date should be recorded as the day a judgment or
sentence is made on the case.

The Court statf will begin recording the Judgment date as noted.

Recommendation JP1-09-03: The Chief Clerk should prepare the monthly bank reconciliations and
submit monthly ag required. (7his is a finding from a prior audit.)

The Court has requested additional training for the Court statf. Internal Audit has reconciled the bond
account through May 2013. The Court wil] implement immediately after training.

Galveston County Courthouse 722 Moody " Floor GALVESTON, TEXAS 77550



Justice of the Peace, Precinct |
July 11,2013
Page 2

Recommendation JP1-08-06: Escheat the stale checks in compliance with the statutes. The case
information for the stale checks has been researched by the Auditor and sent to the Court statf during
the prior audit. (This is a finding from a prior audit.)

The Court will complete escheatment of the stale checks.

Recommendation JP1-09-02: Deposit collections twice a week to comply with the Court’s policy.
(This is a finding from a prior audit.)

Due to minimum resources, the Court has adopted a policy to deposit weekly. effective immediately.

Recommendation JP1-09-04a: The Court statf should begin utilizing the “Pro Rate™ feature in the
Net Data System to pro rate court cost and fees when receiving the first payment that is less than total
court costs and any other partial payments received thereafter. Net data’s “Pro Rate™ feature will not
work on subsequent payments if the clerk fails to use the feature on the first payment. (This is a finding
Jrom a prior audit.)

Beginning July 1, 2013, the Court staff has begun requiring all court costs to be collected initially and
the remaining fine balance in installments.

Recommendation JP1-09-012a: Internal controls can be strengthened by requiring the clerks to
comply with the Court’s void procedure. (This is a finding from a prior audit.)

The Court will implement immediately.

Recommendation JP1-13-02: The Judge should implement the auditor’s recommendations to increase
the Court’s internal controls. If not implemented, the indemnification of the elected official may not
be exercised in the event of loss of funds.

The Court will implement recommendations as noted above.,

Please provide your signature below if the above information is correct and accurate. The Auditor’s

Office would like to thank Honorable James Schweitzer and his staff for their time and assistance in
this matter.

Sincerely,

w5 Jobi=
6 \/Q._Q Hohorable gfn’?s/&:h/weilzer
J hePe

Randall Rice CPA stice of' t ace, Precinct 1
County Auditor

Galveston County Courthouse 722 Moody 4™ Floor GALVESTON, TEXAS 77550



AGENDA ITEM #1.1.



On this day of , 20__, the Commissioners’ Court of
Galveston County, Texas convened in a regular meeting with the following members
thereof present:

Mark Henry, County Judge

Ryan Dennard, Commissioner, Precinct No. 1
Kevin O’Brien, Commissioner, Precinct No. 2
Stephen Holmes, Commissioner, Precinct No. 3
Ken Clark, Commissioner, Precinct No. 4 and
Dwight D. Sullivan, County Clerk

when the following proceedings, among others were had to-wit:

Upon recommendation being received by the County Auditor, it is ordered that
the County Clerk enter this Order in the minutes of the Commissioners’ Court approving
the payment of the monthly INDIGENT HEALTHCARE FUND of GALVESTON
COUNTY COMMUNITY SERVICES DIVISION made by Boon Chapman for the month
ending MAY 31, 2013 the gross amount of such payment being $40,882.73.

UPON MOTION OF THE COUNTY COMMISSIONER AND
SECONDED BY COMMISSIONER, the above order was passed this
DAY OF , 20__with ____ votes cast in favor thereof and

votes cast against.

County of Galveston, Texas

Mark Henry, County Judge

ATTEST: RECOMMENDED:
Dwight D. Sullivan Randall Rice, CPA
County Clerk CITP CISA CIO CBM DABFA CGMA

County.Auditor



AUDITOR'S OFFICE - ACCOUNTING DIVISION
BOON CHAPMAN - PROSPERITY BANK 7432911
GALVESTON COUNTY-INDIGENT HEALTH CARE

BANK RECONCILIATION (IFAS 2420-000000-1012330)

May 31, 2013
BALANCES PER THE BANK
BEGINNING ENDING
BALANER DEPOSITS WITHDRAWALS SATANEE
BANK $ - |$ 40,883.57 [ $ - | $ 40,883.57
DEPOSITS IN TRANSIT
PRIOR MONTH
CURRENT MONTH -
OUTSTANDING CHECKS |
PRIOR MONTH
CURRENT MONTH
40,882.73 40,882.73 (40,882.73)
ADJUSTMENTS |
ADJUSTED BALANCES PER BANK $ - $ 40,883.57 $ 40,882.73 § 0.84
BALANCES PER THE IFAS
BEGINNING ENDING
BALANCE RECEIPTS DISBURSEMENTS o\ ok
IFAS $ - 1S 40,883.57 | $ 40,882.73 | $ 0.84
ADJUSTMENTS:

ADJUSTED BALANCES PER BOOK $ - $ 40,883.57 § 40,882.73  § 0.84
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Statement Date 5/31/2013
Account No 7432911
GALVESTON COUNTY TREASURER
INDIGENT HEALTH CARE
722 MOODY AVE 4TH FL
GALVESTON TX 77550-2317
334
STATEMENT SUMMARY Public Fund Contractual Ckg w Int Account No 7432911
05/01/2013  Beginning Balance $0.00
2 Deposits/Other Credits + $40,883.57
0 Checks/Other Debits - $0.00
05/31/2013 Ending Balance 31 Days in Statement Period $40,883.57
DEPOSITS/OTHER CREDITS
Date Description Amount
05/31/2013  Internet Trf Deposit 1B TR FROM ACCT *1431 Fd IHC Cks 10428-10480 $40,882.73
05/31/2013  Acer Earning Pymt Added to Account $0.84
DAILY ENDING BALANCE
Date Balance Date Balance Date Balance
05/01 $0.00 05/31 $40,883.57
EARNINGS SUMMARY
** Below is an itemization of the Earnings paid this period. **
Interest Paid This Period $0.84 Annual Percentage Yield Farned 0.75%
Interest Paid YTD $0.84 Days in Earnings Period 31
Earnings Balance $1,318.80
MEMBER FDIC o NYSE Symbol “PB"



*rGalv Cnty Productions+ Verbose DETATI L Ep TR I & L BALANGCE om\oH\uouw.ow\wu\NOMW

Page 1
FRI, JUL o¢s, 2013, 4:08 pM TT-réqg: GREEND----. leg: gL JL---1cc, bCDqum,,‘uovh 3713849 aupﬁmu.-vman GL501 <1.80> rpt id: GLTBALO1
SORT ORDER: Primary Date within Object within Fnd ¢ ct
SELECT Fund: 24208 ; Cbject Code: 1012330
Lg Fnd ¢ ¢t Title Director St Tr FCOAT Fund Typ rUND Function subp Func DEPART DIVISION DIRECTO
SL 2420000000 Indigent Health Car Director of Communit gz 1 2 2420 00 000 6000 000000 0000
Cblect Date Primary Ref. Transaction Decription Debit Credit Balance
1012330 Prosprty - 1 65/31/13 JE0C038941 IHC CLAIMS 10428-480 EFT 14358 40,882.73 40,882 .73
05/31/13 JE00038941 IHC CcLaiMs 10428-480 EFT 14358 40,882 .73
05/31/113 140655 714201 05/13 INT INDIGENT HEAL 0.84 0.84
DR * Object Total =+ 40,883 .57+« 40,882 .73+ 0.84~

DR-CR ** Fnd ¢ rCt Total »» 40,883 .57+« 40,882, 73+« 0.84+x




AGENDA ITEM #1.g.



On this day of , 20__, the Commissioners’ Court of
Galveston County, Texas convened in a regular meeting with the following members
thereof present:

Mark Henry, County Judge

Ryan Dennard, Commissioner, Precinct No. 1
Kevin O’'Brien, Commissioner, Precinct No. 2
Stephen Holmes, Commissioner, Precinct No. 3
Ken Clark, Commissioner, Precinct No. 4 and
Dwight D. Sullivan, County Clerk

when the following proceedings, among others were had to-wit:

Upon recommendation being received by the County Auditor, it is ordered that
the County Clerk enter this Order in the minutes of the Commissioners’ Court approving
the payment of the monthly INDIGENT HEALTHCARE FUND of GALVESTON
COUNTY COMMUNITY SERVICES DIVISION made by Boon Chapman for the month
ending JUNE 30, 2013 the gross amount of such payment being $41,221.51.

UPON MOTION OF THE COUNTY COMMISSIONER AND
SECONDED BY COMMISSIONER, the above order was passed this
DAY OF ., 20__with ___ votes cast in favor thereof and

votes cast against.

County of Galveston, Texas

Mark Henry, County Judge

ATTEST: RECOMMENDED:
(SST A0

Dwight D. Sullivan Randall Rice, CPA

County Clerk CITP CISA CIO CBM DABFA CGMA

County.Auditor



AUDITOR'S OFFICE - ACCOUNTING DIVISION
BOON CHAPMAN - PROSPERITY BANK 7432911
GALVESTON COUNTY-INDIGENT HEALTH CARE

BANK RECONCILIATION (IFAS 2420-000000-1012330)
June 30, 2013

BALANCES PER THE BANK
BEGINNING ENDING
Sy DEPOSITS WITHDRAWALS o o
BANK $ 4088357 |$  41,223.19 [ $ 82,104.24 | $ 2.52
DEPOSITS IN TRANSIT
PRIOR MONTH
CURRENT MONTH
OUTSTANDING CHECKS |
PRIOR MONTH
40,882.73 (40,882.73) (40,882.73) -
CURRENT MONTH -
ADJUSTMENTS | .
ADJUSTED BALANCES PER BANK $ 084 $ 41,22319 $ 41,221.51 _§ 2.52
BALANCES PER THE IFAS
BEGINNING ENDING
BALANCE RECEIPTS  DISBURSEMENTS .\ -
IFAS $ 084 | $ 4122319 |$ 41,221.51 | $ 2.52
ADJUSTMENTS:

ADJUSTED BALANCES PER BOOK 3 084 $ 41,223.19 § 41,221.51_$ 2.52
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Statement Date 6/30/2013

Account No 7432911

GALVESTON COUNTY Page 1 of 4

GALVESTON COUNTY TREASURER
INDIGENT HEALTH CARE

722 MOODY AVE 4TH FL
GALVESTON TX 77550-2317

310

Traveling with your Prospenty Debft Card?

When you travel, such as out of state or out of the country, it is important to tell us when and where you are traveling. We have a number
of systems in place to help minimize debit card fraud. If we suspect fraudulent transactions on your card, we must act quickly. If we
cannot contact you, we may temporarily stop access to your card to protect your account. To ensure uninterrupted use while traveling,
call your local banking center and provide us with your travel information. If your card stops working while you are traveling, please call our
Customer Service Center at (800) 531-1407. Representatives are avariable Monday through Friday from 7AM to 7PM and on Saturday
from 9AM to 5PM. You may also contact our Lost/Stolen Card Hotline at (800) 684-2132 where representatives are avarlable 24/7.

STATEMENT SUMMARY Public Fund Contractual Ckg w Int Account No 7432911
06/01/2013  Beginning Balance $40,883.57
2 Deposits/Other Credits + $41,223.19
2 Checks/Other Debits - $82,104.24
06/30/2013  Ending Balance 30 Days in Statement Period $2.52

DEPOSITS/OTHER CREDITS

Date Description Amount
06/28/2013  Internet Trf Deposit IB TR FROM ACCT *1431 Fd Hlth Cks 10481-1055 $41,221.51
06/30/2013  Accr Earning Pymt Added to Account $1.68

OTHER DEBITS

Date Description Amount
06/03/2013  Wire Transfer WIRE OUT Boon Chapman $40,882.73
06/28/2013  Wire Transfer WIRE OUT Boon Chapman $41,221.51

DAILY ENDING BALANCE

Date Balance Date Balance Date Balance
06/01 $40,883.57 06/28 $0.84
06/03 $0.84 06/30 $2.52

FEMBER FDIC T"__) NYSE Symbal "PB"
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GALVESTON COUNTY Statement Date 6/30/2013
Account No 7432911
Page 2 of 4

EARNINGS SUMMARY

*  Below is an itemization of the Earnings paid this period.  **

interest Paid This Period $1.68 Annual Percentage Yield Earned 0.75 %
Interest Paid YTD $2.52 Days in Earnings Period 30
Earnings Balance $2,726.36
MEMBER FDIC ;’»,’_j. NYSE Symbol ‘PB"
i -

L iagER



**Galv Cnty Productionw~ verbose D ETAI L ED T B I A L B A L AN C E 06/01/2013-06/30/2013 Page 1
MON, JUL 15, 2013, 3:35 PM ---reqg: GREEND----- leg: GL Ji---1luoc: AUDITOR-- -jcb: 3716069 #J32365--pgm: GL501 <1.80» rpt id: GLTBALO1

SORT ORDER: Primary Date within Object within Fnd C Ct

SELECT Fund: 24203 ; Object Code: 1012330

Ly Fnd C Ct Title Director St Tr FUAT Fund Typ FUND Function Sub Func DEPART DIVISION DIRECTO

SL 2420000000 Indigent Health Car Director of Communit A 1 2 2420 00 000 0000 000000 0000

Object Date Primary Ref. Transaction Decription Debit Credit Balance

1012330 Prosprty - Indigent Health Car Pricr to 06/01/13 0.84
06/28/13 JEOG0038967 IHC CLIAMS 10481-10553 41,221.51 41,222.35
06/28/13 JE00038967 IHC CLIAMS 10481-10553 41,221.51 0.84
06/30/13 140785 714201 €/13INT Indigent Health 1.68 2.52

DR * Object Total + 41,223.19~* 41,221.51+ 2.52¢«

DR-CR ** Fnd C Ct Total +» 41,223.19¢+ 41,221.51* 2.52%*



AGENDA ITEM #1.h.



On this day of , 20__, the Commissioners’ Court of
Galveston County, Texas convened in a regular meeting with the following members
thereof present:

Mark Henry, County Judge

Ryan Dennard, Commissioner, Precinct No. 1
Kevin O'Brien, Commissioner, Precinct No. 2
Stephen Holmes, Commissioner, Precinct No. 3
Ken Clark, Commissioner, Precinct No. 4 and
Dwight D. Sullivan, County Clerk

when the following proceedings, among others were had to-wit:

Upon recommendation being received by the County Auditor, it is ordered that
the County Clerk enter this Order in the minutes of the Commissioners’ Court approving
the payments of the monthly Health Insurance Claims of GALVESTON COUNTY,
GALVESTON COUNTY HEALTH DISTRICT, AND GALVESTON COUNTY ROAD
DISTRICT NO.1 made by Boon Chapman for the month ending JUNE 30, 2013 the
gross amount of such payment being $918,251.65.

UPON MOTION OF THE COUNTY COMMISSIONER AND
SECONDED BY COMMISSIONER, the above order was passed this
DAY OF , 20__with ___ votes cast in favor thereof and

votes cast against.

County of Galveston, Texas

Mark Henry, County Judge

ATTEST: RECOMMENDED:

( *T%Z&Q
Dwight D. Sullivan dall Rice, CPA
County Clerk CITP CISA CIO CBM DABFA CGMA

County Auditor



AUDITOR'S OFFICE - ACCOUNTING DIVISION
BOON CHAPMAN - PROSPERITY BANK 7432671
GALVESTON COUNTY HEALTH PLAN
BANK RECONCILIATION (IFAS 6123-000000-1013603)
june 30, 2013

BALANCES PER THE BANK
BEGINNING ENDING
BALANCE DEPOSITS WITHDRAWALS o\ o
BANK $ 997 [ $ 91825444 | $§ 918,251.65|$ 1276
DEPOSITS IN TRANSIT
PRIOR MONTH
CURRENT MONTH -
OUTSTANDING CHECKS |
PRIOR MONTH
CURRENT MONTH
ADJUSTMENTS l

ADJUSTED BALANCES PER BANK $ 9.97 $ 918,254.44 $ 918,251.65 $ 12.76

BALANCES PER THE IFAS
BEGINNING ENDING
BALANCE RECEIPTS DISBURSEMENTS BALANCE
IFAS $ 997 | § 918,254.44 | $ 918,251.65 | $ 12.76

ADJUSTMENTS:

ADJUSTED BALANCES PER BOOK $ 997 $ 918,25444 $ 918,251.65 $ 12.76
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Statement Date 6/30/2013
Account No 7432671
GALVESTON COUNTY Page 1 of 4

BOON CHAPMAN HEALTH
722 MOODY AVE 4TH FL
GALVESTON TX 77550-2317

7202

Traveling with your Prosperity Debit Card?

When you travel, such as out of state or out of the country, it /s important to tell us when and where you are traveling. We have a number
of systems in place to help minimize debit card fraud. If we suspect fraudulent transactions on your card, we must act quickly. If we
cannot contact you, we may temporarily stop 3ccess to your card (o protect your account. To ensure uninterrupted use while traveling,
call your local banking center and provide us with your travel information. If your card stops working while you are traveling, please call our
Customer Service Center at (800) 531-1401. Representatives are avaiable Monday through Friday from 7JAM to 7PM and on Saturday
from 9AM to 5PM. You may also contact our Lost/Stolen Card Hotline at (800) 684-2132 where representatives are available 24/7,

STATEMENT SUMMARY Public Fund Contractual Ckg w Int Account No 7432671
06/01/2013  Beginning Balance $9.97
5 Deposits/Other Credits + $918,254.44
4 Checks/Other Debits - $918,251.65
06/30/2013  Ending Balance 30 Days in Statement Period $12.76
DEPOSITS/OTHER CREDITS
Date Description Amount
06/05/2013  Internet Trf Deposit IB TR FROM ACCT *1431 Fd Hith Cks 9831-10067 $135,659.51v
06/13/2013  Internet Trf Deposit IB TR FROM ACCT *1431 Fd Hlth Cks 10068-1026 $306,982.44
06/20/2013  Internet Trf Deposit IB TR FROM ACCT *1431 Fd Hith Cks 10270-1046 $178,634.86 7
06/27/2013  Internet Trf Deposit 1B TR FROM ACCT *1431 Fd Hith Cks 10463-1068 $5296,974.84
06/30/2013  Accr Earning Pymt Added to Account $2.79 7/
OTHER DEBITS
Date Description Amount
06/06/2013  Wire Transfer WIRE OUT Boon Chapman $135,659.51Y
06/13/2013  Wire Transfer WIRE OUT Boon Chapman $306,982.44
06/20/2013  Wire Transfer WIRE OUT Boon Chapman ' $178,634.86 v
06/27/2013  Wire Transfer WIRE OUT Boon Chapman $296,974.84

DAILY ENDING BALANCE

Date Balance Date Balance Date Balance
06/01 $9.97 06/13 $9.97 06/30 $12.76
06/05 $135,669.48 06/20 $9.97
06/06 $9.97 06/27 $9.97

.

EMBER FBIC _j ' IYSE Symbol PR
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GALVESTON COUNTY Statement Date
Account No

EARNINGS SUMMARY

'

**  Below is an itemization of the Earnings paid this period.
Interest Paid This Period $2.79 Annual Percentage Yield Earned
Interest Paid YTD $19.49 Days in Earnings Period
Earnings Balance

SEMBER £D3IC :_}

R

6/30/2013
7432671
Page 2 of 4

0.75%
30
$4,531.95

JYSE Symbol PB”



**Galv Cnty Productions» Verbose D ETATILETUD T R I AL B AL ADNCE 06/01/2013-06/30/2013 Page 1

MON, JUL 15, 2013, 3:00 PM ---req: GREEND----- leg: GL JL---loc: AULIIOR- - -dab: 1716051 HJI2356--pgm: GL5G1 <1,80> rpt id: GLTBALO1

SCRT ORDER: Primary Date within Object within FPnd C Ct

SELECT Fund: €1233 ; Object Code: 1013603

Lg fnd C Ct Title Directovy St Ti1 FJAT Fund Typ FUND Function Sub Func DEPART DIVISION DIRECTO

SL 8122900020 Grp, Workers Conmp, Director of Professi A 2 6 6123 00 coo 0000 000000 0000

biect Date Primary Ref . Transaction Deciription Debit Credit Balance

1313603 Frosperity-Boon Chapman Health Pricr to 06/01/13 v 9.97
06/05/13 JEQ0038880 BC CLAIMS 9831-10067 EFT 1436¢ 135,65%.51 135,669.48
06/05/13 JEQ0038880 BC CLAIMS 9831-10067 EFT 14166 135,659.51Y 9.97
06/13/13 JE00038920 BC CLAIMS 10068-269 EFT 14382 uom.mmw,p»ﬂ\ 306,932.41
06/13/13 JE00038920 BC CLAIMS 1006B-269 EFT 14382 306,982.44 v 9.97
06/20/13 JE0GO0038935 BC CLAIMS 10270-461 EFT 14388 wqw\mw».mm\ 178,644 .83
66/20/13 JE00038935 BC CLAIMS 10270-461 EFT 14388 ) 178,634.86"Y 9.97
06/27/13 JEO0038968 BC CLAIMS 10463-10683 EFT1440y 296,974.84Y ) 296,984 .81
06/27/13 JEQ0038968 BC CLAIMS 10463-10683 EFT14409 / mmm‘wq».m»\\ 9.97
06/30/13 140801 714201 6/13INT Prosp Boon Chap 2.79% 12.76

DR * Object Total * 918,254 .44~ 918,251.65+ 12.76x

DR-CR ** Fnd C Ct Total »= 918,254 .44+ 918,251 .65+« 12.76*



AGENDA ITEM #1.1.



On this the day of , 20___, the Commissioners’ Court of Galveston
County, Texas convened in a regular meeting with the following members thereof present:

Mark Henry, County Judge

Ryan Dennard, Commissioner, Precinct No. 1
Kevin O’'Brien, Commissioner, Precinct No. 2
Stephen Holmes, Commissioner, Precinct No. 3
Ken Clark, Commissioner, Precinct No. 4 and
Dwight D. Sullivan, County Clerk

When the following proceedings, among others were had to-wit:

Upon recommendation being received by the County Auditor, it is ordered that the
County Clerk enter this Order in the minutes of the Commissioners’ Court approving the
payments of the monthly Workers’ Compensation Claims of GALVESTON COUNTY,
GALVESTON COUNTY HEALTH DISTRICT, AND GALVESTON COUNTY ROAD
DISTRICT NO.1 made by The Littleton Group for the month ending June 30, 2013 the gross
amount of such payment being $21,251.48.

UPON MOTION OF THE COUNTY COMMISSIONER AND SECONDED
BY COMMISSIONER the above order was passed this
DAY OF , 20 with votes cast in favor thereof and

votes cast against.

County of Galveston, Texas

Mark Henry, County Judge,

ATTEST: RECOMMENDED:
(Y SH~n0

Dwight D. Sullivan Randall Rice, CPA
County Clerk CITP CISA CIO CBM DABFA CGMA

County Auditor



COUNTY OF GALVESTON
AUDITOR'S OFFICE - ACCOUNTING DIVISION
THE LITTLETON GROUP - PB 7432241
GALVESTON COUNTY FUNDED WORKER'S COMPENSATION
BANK RECONCILIATION (IFAS 6123-000000-1013602)
June 30,2013

| BALANCES PER THE BANK |
BEGINNING ENDING
O DEPOSITS WITHDRAWALS ey
BANK $ 20873.16 [ $ 21,259.17 | $ 27,705.38 | $  14,426.95 |
|DEPOSITS IN TRANSIT
PRIOR MONTH
CURRENT MONTH
|OUTSTANDING CHECKS ]
PRIOR MONTH
PR s e I 20,851.03 (20,851.03) (20,851.03) -
CURRENT MONTH - |
b R - 14,397.13 14,397.13 (14,397.13)
Bank Adjustments:
ADJUSTED BALANCES PER BANK $ 2213 $  21,259.17 $ 21,251.48 $ 29.82
| BALANCES PER THE IFAS
BEGINNING ENDING
BACANTE RECEIPTS DISBURSEMENTS i
IFAS $ 2213 [ $ 21,259.17 | $ 21,251.48 | § 29.82
Book Adjustments: -

ADJUSTED BALANCES PER THE BOOKS $ 22.13 $ 21,259.17 $ 21,251.48 $ 29.82




**Galv Cnty Production=x Verbose O ETA I L ED TR I AL B AL AWNTCE 06/01/2013-06/30/20123 Page 1

MoHn, JuL 1%, 2013, 4:13 PM ---req: GREEND----- leg: SL JL---1loc: AULITOK --job: 37161058 KJ2382--pgm: GL501 <1.80> rpt id: GLTBALO1

SCRT CORDER: Primary Date within Object within Fnd C Ct

SELECT Fund: 81233 ; Object Code: 1012602

Lag Fnd ¢ Ct Title Director St Ty FCAT Fund Typ FUND Function Sub Func DEPART DIVISION DIRECTO

3L £123000¢C20 Crp, Workers Comp, Director of Professi A 2 6 6122 0o 000 0000 Q00000 0000

2kject Date Primary Ref. Transaction Decription Debit Credit Balance

1012602 Prosperity-WORKERS COMP ACCT Prior to 06/01/13 22.13
06/03/13 JEO0038866 WC CLAIMS #2011 EFT 14363 w»w.»w«\ 363.58
06/03/13 JE00038866 WC CLAIMS #2011 EFT 14363 s 341.45 22.13
06/05/13 JE00038881 WC CLAIMS §2012-2015 EFT 14365 H.uom.QOQ 1,227.13
06/05/13 JE00038881 WC CLAIMS #2012-2015 EFT 14365 1,205.00 22.13
06/07/13 JE00038917 WC CLAIMS #2016 EFT 14369 uqq.mq\ 389.80
06/07/13 JE00038917 WC CLAIMS #2016 EFT 14369 377.67 22.13
06/10/13 JE00038918 WC CLAIMS #2017 EFT 14377 341 .45V 363.58
06/10/13 JEOO0D38918 WC CLAIMS #2017 EFT 14377 341.45 22.13
06/13/13 JE00038919 WC CLAIMS H2018-2031 EFT 14381 4,970.65 \ 4,992.78
06/13/13 JE00038919 WC CLAIMS #2018-2031 EFT 14381 4,970.65 22.13
06/14/13 JE00038932 WC CLAIMS #2032 EFT 14390 377.67 v 399.80
06/14/13 JE00038932 WC CLAIMS #2032 EFT 14390 377.867 22.13
06/17/13 JEG0038933 WC CLAIMS #2033 EFT 14391 wbw.»m«\ 363.58
06/17/13 JE00038933 WC CLAIMS #2033 EFT 14391 341.45 22.13
06/20/13 JE00038934 WC CLAIMS #2034-2067 EFT 143389 9,209.00 ¢ 9,231.13
06/20/13 JE00038934 WC CLAIMS #2034-2067 EFT 14389 9,209.00 5 22.13
06/21/13 JE00038939 WC CLAIMS #2068-2091 EFT 14393 2,9%3.02 \, 3,015.15
06/21/13 JE00038939 WC CLAIMS #2068-2091 EFT 14293 2,993.02 22.13
06/25/13 JE00038960 WC CLAIMS #2092 EFT 14394 waw.bm/\ 363.58
06/25/13 JEO0038960 WC CLAIMS #2092 EFT 14394 341.45 22.13
06/28/13 JFE00038969 WC CLAIMS #2093-2094 EFT 14415 752.67 774.80
06/28/13 JE00038969 WC CLAIMS #2093-2094 EFT 14415 752.67 22.13
06/30/13 140799 714201 6/13INT Frosp Littleton 7.69 \ 29.82

DR * Object Total - 21,259.17+* 21,251.48~ 29.82+

DR-CR ** Fnd C Ct Total *=« 21,25%9.17+ 21,251.48» 29.82~



WC Prosperity Issued Prior to Begin Date  Issued Within Date Range Grand Total

Outstanding 5,360.70 9,036.43 14,397.13
Reversed 0.00 0.00 0.00
Canceled 15,490.33 12,215.05 27.705.38
Stop Payment 0.00 0.00 0.00
Reverse Stop 0.00 0.00 0.00
Stale Dated 0.00 0.00 0.00
Escheated 0.00 0.00 0.00
EFT Debits . 0.00
Deposits 21,251.48
Interest 7.69
Fees 0.00
Adjustments 0.00

Export Done
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Statement Date 6/30/2013
707 2 AB 0.384 Account No 7432241
GALVESTON COUNTY Page 1 of 12

WORKER'S COMP ACCOUNT - LITTLETON
722 MOODY AVE 4TH FL
GALVESTON TX 77550-2317

Traveling with your Prospenty Debit Card?

When you travel, such as out of state or out of the country, it is important to tell us when and where Yyou are traveling. We have a number
of systems in place to help minimize debit card fraud. If we suspect fraudulent transactions on your card, we must act quickly. If we
cannot contact you, we may temporarily stop access (o your card to protect your account. To ensure uninterrupted use while traveling,
call your local banking center and provide us with your travel information. If your card stops working while you are traveling, please call our
Customer Service Center at (800) 531-1401. Representatives are avaiiable Monday through Frida y from 7AM to 7PM and on Saturday
from 9AM to 5PM. You may also contact our Lost/Stolen Card Hotline at (800) 684-2132 where representatives are avaiable 24/7.

E STATEMENT SUMMARY Public Fund Contractual Ckg w Int Account No 7432241

06/01/2013  Beginning Balance $20,873.16
12 Deposits/Other Credits + $21,259.17
94 Checks/Other Debits - $27,705.38
06/30/2013  Ending Balance 30 Days in Statement Period $14,426.95
Total Enclosures 94
DEPOSITS/OTHER CREDITS
Date Description Amount P
06/03/2013  Internet Trf Deposit IB TR FROM ACCT *1431 Fd WC Ck 2011 $341.45
06/05/2013  Internet Trf Deposit IB TR FROM ACCT *1431 Fd WC Cks 2012-2015 $1,205.00°
06/07/2013  Internet Trf Deposit IB TR FROM ACCT “1431 Fd WC Ck 2016 $377.67
06/10/2013  Internet Trf Deposit IB TR FROM ACCT *1431 Fd WC Ck 2017 $341.45
06/13/2013  Internet Trf Deposit 1B TR FROM ACCT *1431 Fd WC Cks 2018-2031 $4,970.65 v
06/14/2013  Internet Trf Deposit IB TR FROM ACCT *1431 Fd WC Ck 2032 $377.67
06/17/2013  Internet Trf Deposit iIB TR FROM ACCT “1431 Fd WC Ck 2033 $341.45
06/20/2013  internet Trf Deposit 1B TR FROM ACCT *1431 Fd WC Cks 2034-2067 $9,209.00 v~
06/21/2013  Internet Trf Deposit IB TR FROM ACCT *1431 Fd WC Cks 2068-2091 $2,993.02 v
06/25/2013  Internet Trf Deposit iB TR FROM ACCT *1431 Fd WC Ck 2092 $341.45 ¥
06/28/2013  Internet Trf Deposit 1B TR FROM ACCT *1431 Fd WC Cks 2093-2094 $752.67 7
06/30/2013  Accr Earning Pymt Added to Account $7.69 .~
Check Number Date Amount Check Number Date Amount Check Number Date Amount
1859 06/04 $600.00 1945* 06/19 $600.00 1958 06/04 $11.59
1917* 06/05 $755.34 1955* 06/05 $377.67 1959 06/04 $19.87
1942* 06/05 $377.67 1957* 06/04 $8.22 1960 06/04 $21.29

-

AEMBER FIC E_} CfSE Symbol "PB”
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Statement Date
Account No

6/30/2013
7432241
Page 2 of 12

Check Number Date Amount Check Number Date Amount Check Number Date Amount
1961 06/04 $21.78 1990 06/04 $204.67 2020 06/17 $1,622.35
1962 06/04 §22.06 1991 06/04 $241.64 2021 06/26 $167.69
1963 06/04 $22.96 1992 06/04 $241.64 2022 06/26 $342.24
1964 06/04 $25.55 1993 06/04 $265.25 2023 06/19 $72.00
1965 06/04 $26.44 1994 06/04 $274.20 2024 06/19 $72.00
1966 06/04 $27.90 1995 06/04 $308.30 2025 06/19 $72.00
1967 06/04 $29.73 1996 06/04 $367.46 2026 06/19 $130.00
1968 06/04 $37.11 1997 06/04 $443.69 2027 06/19 $130.00
1969 06/04 $37.90 1998 06/04 5443.69 2028 06/19 $130.00
1970 06/04 $37.90 1999 06/04 $1,017.59 2029 06/17 $124.94
1971 06/04 $37.90 2000 06/04 $1,017.59 2030 06/19 $118.52
1972 06/04 $40.01 2001 06/03 $617.23 2031 06/19 $610.38
1973 06/04 §52.30 2002 06/10 $327.34 2032 06/24 $377.67
1974 06/04 $53.47 2003 06/03 $97.84 2033 06/21 $341.45
1975 06/04 $53.47 2004 06/05 $118.65 2034 06/24 $371.86
1976 06/04 $62.15 2005 06/03 527.78 2036* 06/24 $285.34
1977 06/04 $64.23 2006 06/03 $719.84 2037 06/24 $1,036.40
1978 06/04 $64.23 2007 06/03 $4,112.77 2038 06/25 $316.98
1979 06/04 $66.73 2008 06/03 $81.07 2042* 06/25 $90.00
1980 06/04 $66.73 2009 06/11 $118.52 2043 06/25 $90.00
1981 06/04 $66.73 2011* 06/07 $341.45 2062 06/25 $133.65
1982 06/04 $66.73 2012 06/13 $475.00 2063 06/25 $183.35
1983 06/04 $72.31 2013 06/13 $500.00 2064 06/24 $984.40
1984 06/04 $72.31 2014 06/26 $115.00 2065 06/24 $6.01
1985 06/04 $78.92 2015 06/26 $115.00 2066 06/24 $12.86
1986 06/04 $78.92 2016 06/13 $377.67 2067 06/24 $108.86
1987 06/04 $93.86 2017 06/18 $341.45 2091* 06/25 $640.00
1988 06/04 $141.19 2018 06/17 $743.72
1989 06/04 $150.40 2019 06/17 $634.81

DAILY ENDING BALANCE

Date Balance
06/01 $20,873.16
06/03 $15,558.08
06/04 $8,399.47
06/05 $7,975.14
06/07 $8,011.36
06/10 $8,025.47
06/11 $7,906.95

EARNINGS SUMMARY

Interest Paid This Period
Interest Paid YTD

EMBER FOIC

Date Balance
06/13 $11,524.93
06/14 $11,902.60
06/17 $9,118.23
06/18 $8,776.78
06/19 $6,841.88
06/20 $16,050.88
06/21 $18,702.45
" Below is an itemization of the Earnings paid this period. **
$7.69 Annual Percentage Yield Earned

$47.42

Earnings Batance

Days in Earnings Period

Date Balance
06/24 $15,519.05
06/25 $14,406.52
06/26 $13,666.59
06/28 $14,419.26
06/30 $14,426.95
0.79%
30
$12,472.40

FSE Symbol P8



AGENDA ITEM #2.



Summary of Bi-Weekly Personnel Movements

Pay Period #15: July 4-17, 2013
Positions|| Current Appointments Current Movements Current Separations
Department Budgeted|| FT [ HT | PT | HR | Res || Total|{| Promo |Reclass|Reassign| Trans| Sal Adj | Demote| Total|| Vol{ Invol| Retire| Death| Other| | Total
General Government 1.00 0 0 0
Facilities 19.0 0 0 0
Professional Services 6.0 0 0 0
Road District #1 50 0 0 0
County Judge 4.0 0 1 1 0
County Commissioners 8.0 0 0 0
Tax Office 51.5 0 1 1 2 2
County Auditor 33.0 0 0 0
County Clerk 43.0]] 1 1 0 0
[County Clerk Records Mgmt 2.0 0 0 0
County Clerk Records Archives 6.0 0 0 0
County Clerk Elections 5.0 0 0 0
Purchasing Agent 8.0 0 0 0
County Treasurer 7.0 0 0 0
Veterans Service 3.0 0 0 0
Human Resources 5.0 0 0 0
County Legal 6.0 0 0 0
Justice Administration 6.0 0 0 0
District Courts 19.0 0 0 0
County Courts 9.0 0 0 0
County Probate Court 6.0 0 0 0
Justice Courts 44.0 0 0 0
District Clerk 50.0 0 0 0
District Attorney/Jury & Trial 75.0[| 1 1 1 1 1 1
Pre-Trial Release 7.0 0 0 0
Sheriff 516.0[| 7 7 2 2 1 1
[Constables 46.0[] 1 1 0 0
Social Services 12.0 0 0 1]
Child Welfare 1.0 0 0 0
Emergency Management 6.0 0 1 1 [}
Extension Services 9.0 0 0 0
County Engineer 7.0 0 0 0
Building Inspector 2,0 0 0 0
Community Services 3.0 0 0 0
Information Technology 49.0 0 0 0
County Parks and Senior Services 68 0[] 1 1 0 0
Museum 2.0 0 0 1]
Road & Bridge/Drainage/Beach 72.0 0 1 1 1 1
County Health District 1.0 0 0 0
Law Library 1.0 0 0 0
~|Juvenile Probation 68.0 1 1 0 2 2
Mosquito Control 13.0 0 0 0
Right of Way 1.0 0 0 0
Seawall Maintenance 6.0 0 0 0
Housing & Economic Dev 6.0 0 0 0
Adult Probation 4501 1 1 0 0
Grand Total 1362.5|]| 11| © 0 1 0 13 2 0 4 1 0 0 7 7 0 0 0 0 7
Job Applications Received 311

Revised 10/2012
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**Galv Cnty Production**

Division
111000

114000

127100
127100
127100

151500
151500
151500

211133
211133
211133
2011133
211133
211133
211133
211133
211133

211143
201143
211143

211150

201163

211171

223700

255101

Division Name

County Judge

County Clerk

District Attomney
Distrct Attomey

District Attorney

Tax Assessor/Collector
Tax Assessor/Collector

Tax Assessor/Collector

Corrections-Shernff’
Corrections-Sheriff
Corrections-Shenfl
Corrections-Shentl
Corrections-Shenff
Corrcctions-Sherif!
Corrections-Shenff
Corrections-Shenft

Corrections-Sherifl

Patrol Division
Patrol Division

Patrol Division

Warrant's - Sheriff's

Shenff Services for ISDS

Communications-Sheriff’

Constable Pct #7 - Sharp

Adult Probation

Galveston County Human Resources Department

Employee Pay Assigement Changes for Payroll Period : 7/4/2013 thru 7/17/2013

Employee Name Type
ELLIS, RYAN J FIBE
KUTCH. ERIC S FIBE
GARCIA, TIFFANY L FTBE
ROBINSON, JARED S FTBE

SHAWHAN, MATTHEW M FTBE

ALLISON, MICHAEL C FTBE
GILBERT, AMANDA M FTBE
PIMENTEL. DEBORAHE FTBE
CATES, JORDAN A FTBE

DALESANDRO, ERMAN D FTBE
EWING, JAMES L FIBE
MCQUAIG I, ROYCEE  FTBE
MENDEZ JR, GUADALUPEFTBE

ROY,DONR FTBE
STAIGLE, GEORGE H FTBE
VILLARREAL.JASON A FTBE
WHITED, EMILY B FTBE
COGBURN, SCOTT W FTBE
FALCON, JESSE FTBE

CAHILL, CHRISTOPHER S PTNS

CRUZ, ROSEANN G FTBE
WALKER. KEVIN L FTBE
FATTA, KRISTEN R FTBE

STREEPER, CHRISTOPHERFTBE

YORK, AVIS R FTBE

Position Number and Description
3 DEPUTY CHIEF OF STAFF

Begin
7/10/2013

30 SENIOR COURT CLERK-PROBATH/8/2013

25 ASSISTANT DISTRICT ATTORNEY/12/2013
12 SENIOR ASST DIST ATTORNEY 7/8/2013

71 CHIEF ASST DISTRICT

7/8/2013

3 CHIEF DEPUTY OF OPERATIONS 7/15/2013

21 ACCTTECHII
21 ACCT TECHII

283 ENTRY LEVEL
119 ENTRY LEVEL
291 ENTRY LEVEL

54 SERGEANT-CORRECTIONS
137 DEPUTY TV

125 ENTRY LEVEL

221 DEPUTY IV

286 ENTRY LEVEL
94 DEPUTY I

3t ENTRY LEVEL
29 DEPUTY 1
48 DEPUTY, PART-TIME

19 WARRANT CLERK

7 LIEUTENANT-CCISD (REIMB)

9 ENTRY LEVEL

5 PROBATIONARY DEPUTY

21 PROBATION OFFICER

HRB_PAYAS_PERIOD | Sandra Hernandez | Pay Assignments for Pay Period

7/15/2013

71112013
7/11/2013
7/11/2013
7/4/2013
7/4/2013
77112013
7/4/2013
7/11/2013
7/472013

7/4/2013
7/412013

7/8/2013

7/4:2013

771172013

7/8/2013

771512013

End

7/17/2013

7/16/2013
7712/2013

7/12/2013

GrSt
2111

12A1

22E1
23C1
25A1L

22E1L
13AL
13EL

12D1
12D1
12D1
18J1

16H1
12D1
16H1
12D1
14G1

15H1
13D1
0000

09A1
20N|
12D1
07A1

0000

Annual
361,827

$30,967

$61,827
364,957
$75330

$61.827
$32,535
$35913

$33,349
$33,349
$33,349
$52,013
344.850
$33.349
$44,850
$33349
£39,641

$42,689
$35.037
$1,525

$26,703

$63,372

$£33,349

$24,192

$34,250

* Rate Type: H = Hourly; B = Biweekly Salary

Rate *
2377978

1.191.07B

23771.97B
2,498368B
2,897.33 B

2377978
1,251.37B
138128 B

1.282.66 B
1,282.66 B
1,282.66 B
2,000.50 B
1,725.03B
1,282.66 B
1,725.03 B
1.282.66 B
1,524.67B

1.641.90 B
1,347.59B
58.678B

1,027.06 B

2437428

1,282.66 B

930.46 B

121731 B

Page 1

Reason
PROMOTION

APPOINTMENT

APPOINTMENT
TERMINATION
PROMOTION

TERMINATION
TERMINATION
REASSIGNMENT

APPOINTMENT
APPOINTMENT
APPOINTMENT
ACCT # CHANGE
ACCT # CHANGE
APPOINTMENT
ACCT # CHANGE
APPOINTMENT
REASSIGNMENT

TERMINATION
REASSIGNMENT
ACCT # CHANGE

APPOINTMENT

ACCT # CHANGE

APPOINTMENT

TRANSFER

APPOINTMENT




07/19/2013 12:58:53 Galveston County Human Resources Department Page 2

**Galv Cnty Production™* Employee Pay Assigninent Changes for Payroll Period : 7/4/2013 thru 7/17/2013

Division Division Name Employee Name Type Position Number and Description Begin End GrSt Annual Rate * Reason

255111  Special Substance Abuse HENDERSON, ANTHONY (FTBE 13 ASSISTANT SUPERVISOR 7/4/2013 0000 $38.399 1,476.92B ACCT # CHANGE
256118  Detention HERRING, DANIEL C FTBE 43 JUVENILE SUPERVISION OFCR 7/8/2013 1200 $32,201 1,238.528B TERMINATION
256118  Detention JOHNSON, RODRICK D FTBE 21 JUVENILE PROBATION OFCR /1712013 1600 $40,199 1,546.13 B TERMINATION
256119  Post Program RUBIO, MARTIN PTNH 507 JUVENILE SUPERVISION 7/16/2013 1200 $15,485 1489 H APPOINTMENT
296121  Seawall Maintenance DRAKE, RUDDIE FTBE 9 SEAWALL MAINTENANCE OPER 7/4/2013 10A1 $28,055 1.079.05B REASSIGNMENT
522020  Parks Division STONE Ift. JORDAN J FTBE 18 MECHANIC II 7/15/2013 14A1 $34,182 1,314.72B APPOINTMENT
544042  Beach Maintenance-Rd & PATIN, STEPHEN E FTBE i HEAVY EQUIPMENT OPERATORI 79120153 09A1 $26,703 1,027.06 B TERMINATION

HRB_PAYAS_PERIOD | Sandra Hemandez | Pay Assignments for Pay Period * Rate Type: H = Hourly; B = Biweekly Salary
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D ECEIVER

m J_h JUL 31 2013 M

577 N. Garden Ridge Blvd
r
ETE Lewisville, TX 75067-2691

EEA A —— GALVESTON COUNTY JuDGE

July 29, 2013

Honorable Judge Mark Henry
722 Moody, 2nd Floor
Galveston, TX 77550

County: Galveston

Dear Honorable Judge Henry:

As required in House Bill 3059, Section 366.005, Texas-New Mexico Power
Company hereby provides the enclosed new utility service connections for
the county you represent.

Any questions please contact Lyn Sekiguchi at 469-484-8581.

Sincerely,

Stacy R. Whitehurst

Encl.

SRW/ls
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577 N. Garden Ridge Blvd
Lewisville, TX 75067-2691

STACY WHITEHURST r; TR
VICE PRESIDENT OF REGULATORY AFFAIRS \ 3) =1l 'II

JUL 25 2013

GALVESTON COUNTY JUDGE
July 22,2013

Honorable Judge Mark Henry
722 Moody, 2nd Floor
Galveston, TX 77550

County: Galveston

Dear Honorable Judge Henry:

As required in House Bill 3059, Section 366.005, Texas-New Mexico Power
Company hereby provides the enclosed new utility service connections for
the county you represent.

Any questions please contact Lyn Sekiguchi at 469-484-8581.

Sincerely,

/ém%

Stacy R. Whitehurst

Encl.

SRW/Is
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COUNTY OF GALVESTON

On this the 6th day of August, 2013, the Commissioners' Court of Galveston County, Texas convened in a
regularly scheduled meeting with the following members thereof present

Mark Henry, County Judge

Ryan Dennard, Commissioner, Precinct No. 1
Kevin O’Brien, Commissioner, Precinct No. 2
Stephen Holmes, Commissioner, Precinct No. 3
Kenneth Clark, Commissioner, Precinct No. 4; and
Dwight Sullivan, County Clerk

when the following proceedings, among others, were had, to-wit:

Whereas, on July 31, 2013, after 22 years of devoted public service, Robert Bullacher, one of the County’s most
dedicated. respected and reliable employees retired from his position as Supervisor of the Real Property Department
within the County Clerk’s Office; and

Whereas, Robert was first hired by the County Clerk’s office on January 3, 1991, as a deputy in real property
records; and

Whereas, Robert during his career, filed maps, was a microfilm technician who filmed property records,
developed film, assisted customers who came to the County Clerk’s office to research land records, made certified copies,
and recorded cattle brands; and

Whereas, Robert always remained constantly available to assist all people whenever needed. He has talthiully
served in his capacity as Supervisor of the Real Property Department for the County Clerk’s Office; and

Whereas, Robert used his leadership and personal training, to further the expertise of his co-workers in dealing with
the many varied needs of all citizens of Galveston County, and who was admired by all; and

Whereas, Robert has distinguished himself as a public servant of ability who will be sorely missed by all those who
have had the privilege and honor of working with him. It is indeed appropriate at this time to publicly honor him and
recognize him and his many contributions to the County Clerk’s office.

Now, Therefore Be it Resolved, that the Commissioners' Court of Galveston County issues this Resolution of
Appreciation to Robert Bullacher in acknowledgement of his many years of public service to the citizens of Galveston
County and extends not only its best wishes to him in all his furure endeavors but also good health and happiness for many
years to come.

Be it Further Resolved that a copy of this Resolution be spread upon the minutes of this Court and the Original
hereof be furnished to Robert Bullacher in appreciation of his years of exemplary public service.

Upon Motion Duly Made and Seconded, the above Resolution was unanimously passed on this 6th day of August

2013.
Attest: . County of Galveston, Texas
By:
Dwight D. Sullivan, County Clerk Mark A. Henry, County Judge
Ryan L. Dennard, Comm., Pct. #1 Stephen D. Holmes, Comm., Pct #3

Kevin D. O’Brien, Comm. Pet. #2 Kenneth Clark, Comm., Pct #4
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State of Texas

wn W W

County of Galveston

ORDER SETTING BOND FOR
GALVESTON COUNTY EMERGENCY SERVICES DISTRICT NO. 2

WHEREAS, the Commissioners Court of Galveston County, Texas received a petition for the
creation of Galveston County Emergency Services District No. 2 (the “District”) on December 28,
2012; and

WHEREAS, notice of a public hearing on the creation of the District was published on January
15, 2013 and February 1, 2013, and posted on the courthouse door on January 23, 2013; and

WHEREAS, the public hearing was held on February 19, 2013; and

WHEREAS, on May 11, 2013, an election was held in the District. On May, 17, 2013 the
returns of the election were canvassed and the results were declared with 84% of the votes cast in favor
of creating the District and to collect a property tax in the District at the rate $0.10 per $100 valuation.

WHEREAS, the Texas Health & Safety Code 8§775.037(b) requires the treasurer of an
Emergency Services District to post a bond in an amount to be determined by the County Judge of the
county in which the bond should be filed. Any bond filed by the treasurer will be conditioned as
outlined in said statute.

WHEREAS, it is hereby ORDERED that the treasurer of the Galveston County Emergency
Services District No. 2, execute and file a bond in the amount of $10,000.00 (ten thousand dollars)
with the County Clerk of Galveston County.

WHEREAS, it is further ORDERED that on January 1%, 2014, the bond amount will increase
and that said treasurer will file by January 1, 2014, a bond in the amount of $100,000.00 (one hundred
thousand dollars) with the County Clerk of Galveston County.

This ORDER shall take effect immediately. It is hereby ORDERED, on this, the 31st day of
July, 2013.

Mark Henry,
County Judge of
Galveston County, Texas
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COMMISSIONERS
CERTIFICATION FOR CREDIT

Urban Counties Legislative Update Series
83" Legislative Session

Sheraton Hotel, Austin, TX

January 9, 2013
February 6, 2013
March 6, 2013
April 3, 2013
April 24, 2013
May 15, 2013
June 5, 2013

EE R S T

The Texas Conference of Urban Counties
Event Sponsor

The University of Texas at Arlington, School of Urban and Public Affairs
Educational Sponsor
I, Ken Clark, do hereby certify that | attended the above-listed events and was present at the

course of instruction for which | am claiming Continuing Education Credit.

I make this certification for the purpose of receiving credit for 10.5 hours* of continuing
education for the calendar year of 2013.

| represent and declare all the above statements are true an

d correct. -
i ,
Dated: jéj/ / Ci/ /S K}Z //&%'

(Commissioners Signature)

Galveston County, Pct. 4
(County and Precinct)

74/8

(Last 4 Digits of Social Security Number)

“Each session is worth 1.5 credit hours; the maximum number of hours you can eamn for the
Legislative Update Series is 10.5

MAIL ORIGINAL TO:
TEXAS CONFERENCE OF URBAN COUNTIES
ATTN: Shannon McDonald
500 West 13™ Street
Austin, TX 78701
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CITY OF TEXAS CITY, TEXAS
ENGINEERING & PLANNING DEPARTMENT ¢ OFFICE: (409) 643-5936 » FAX: (409) 949-3001

Mayor:
Matthew T. Doyle

/5‘ July 19, 2013 Commissioners:

Mike Land

Dee Ann Haney
Dedrick D. Johnson, Sr.
J.W. “Scooter” Wilson, Jr.
Rick Wilkenfeld
Thelma Bowie

AN
Toxas Cit

7,

The Honorable Mark Henry, Galveston County Judge
& Commissioners Court

Galveston County Courthouse

722 Moody Ave.

Galveston, Texas 77550

RE: Gulf Coast Water Authority
Board of Directors Nomination

Gentlemen:

The Mainland Municipal Advisory Committee is charged with nominating two appointees to the GCWA -
Board of Directors. The Advisory Committee has unanimously agreed to nominate James McWhorter to
extend his service with the Board of Directors for the term ending August 31, 2015. The Advisory
Committee is pleased with Mr. McWhorter’s committment to the Water Authority and would like to see
his efforts continue.

Respectfullyw

ouglas¥. Kneupper, P.E.
Mainland Municipal Advisory Committee

Copy: Advisory Committee Members (via e-mail)

“QPS - Quality Public Service”

928 - 5th Avenue North ¢ P.O. Drawer 2608 * Texas City, Texas 77592-2608
hitp://www.texas-city-tx.org
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McCALL GIBSON SWEDLUND BARFOOT PLLC
Certified Public Accountants

13100 Wortham Center Drive
Suite 235 111 Congress Avenue
Houston, Texas 77065-5610 Suite 400
(713) 462-0341 Austin, Texas 78701
Fax (713) 462-2708 (512) 610-2209
www.mgsbplic.com

E-Mail: mgsb@mgsbpllc.com
INDEPENDENT AUDITOR’S REPORT

Board of Commissioners

Galveston County Emergency
Services District No. 1

Galveston County, Texas

We have audited the accompanying financial statements of the governmental activities and major fund of
Galveston County Emergency Services District No. 1 (the “District”), as of and for the year ended
December 31, 2012, and the related notes to the financial statements, which collectively comprise the

District’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or

error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether

the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the financial

statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

Member of
American Institute of Certified Public Accountants
Texas Society of Certified Public Accountants



Board of Commissioners
Galveston County Emergency
Services District No. 1

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and major fund of the District as of December
31, 2012, and the respective changes in financial position for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that Management’s
Discussion and Analysis on pages 3 through 6 and the Schedule of Revenues, Expenditures, and Changes
in Fund Balance — Budget and Actual — General Fund on page 25 be presented to supplement the basic
financial statements. Such information, although not a part of the basic financial statements, is required
by the Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or historical
context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which consisted
of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic financial statements,
and other knowledge we obtained during our audit of the basic financial statements. We do not express
an opinion or provide any assurance on the information because the limited procedures do not provide us

with sufficient evidence to express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the District’s basic financial statements. The other supplementary information on pages 27
through 34 is presented for purposes of additional analysis and is not a required part of the basic financial
statements. Such information is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the financial statements. The
supplementary information, excluding that portion marked “Unaudited” on which we express no opinion
or provide any assurance, has been subjected to the auditing procedures applied in the audit of the
financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the information is
fairly stated in all material respects in relation to the financial statements as a whole.

Mo Cotl Wb Mscllud. Borgast L2

McCall Gibson Swedlund Barfoot PLLC
Certified Public Accountants

May 28, 2013



GALVESTON COUNTY EMERGENCY SERVICES DISTRICT NO. 1
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2012

Management’s discussion and analysis of Galveston County Emergency Services District No. 1°s
(the “District”) financial performance provides an overview of the District’s financial activities
for the fiscal year ended December 31, 2012. Please read it in conjunction with the District’s

financial statements, which begin on page 7.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The basic financial statements
include: (1) combined fund financial statements and government-wide financial statements and
(2) notes to financial statements. The combined fund financial statements and government-wide
financial statements combine both: (1) the Statement of Net Position and Governmental Funds
Balance Sheet and (2) the Statement of Activities and Governmental Funds Revenues,
Expenditures and Changes in Fund Balance. This report also includes other supplementary

information in addition to the basic financial statements.

GOVERNMENT-WIDE FINANCIAL STATEMENTS

The District’s annual report includes two financial statements combining the government-wide
financial statements and the fund financial statements. The government-wide portion of these
statements provides both long-term and short-term information about the District’s overall status.
Financial reporting at this level uses a perspective similar to that found in the private sector with
its basis in full accrual accounting and elimination or reclassification of internal activities.

The first of the government-wide statements is the Statement of Net Position. This information
is found in the Statement of Net Position column on pages 7 and 8. The Statement of Net
Position is the District-wide statement of its financial position presenting information that
includes all of the District’s assets and liabilities, with the difference reported as net position.
Over time, increases or decreases in net position may serve as a useful indicator of whether the
financial position of the District as a whole is improving or deteriorating. Evaluation of the
overall health of the District would extend to other non-financial factors.

The government-wide portion of the Statement of Activities on page 10 reports how the
District’s net position changed during the current fiscal year. All current year revenues and
expenses are included regardless of when cash is received or paid.

FUND FINANCIAL STATEMENTS

The combined statements also include fund financial statements. A fund is a grouping of related
accounts that is used to maintain control over resources that have been segregated for specific
activities or objectives. The District has one governmental fund type. The General Fund
accounts for resources not accounted for in another fund, property tax revenues, costs of
assessing and collecting taxes, and general expenditures. The District also has one fiduciary fund
type. The Agency Fund is used to account for the receipt and disbursement of ambulance

billings held for Santa Fe Fire and Rescue.



GALVESTON COUNTY EMERGENCY SERVICES DISTRICT NO. 1
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2012

FUND FINANCIAL STATEMENTS (Continued)

Governmental funds are reported in each of the financial statements. The focus in the fund
financial statements provides a distinctive view of the District’s governmental funds. These
statements report short-term fiscal accountability focusing on the use of spendable resources and
balances of spendable resources available at the end of the year. They are useful in evaluating
annual financing requirements of the District and the commitment of spendable resources for the
near-term. Fiduciary funds are reported in the fiduciary fund financial statements, but are
excluded from the governmental-wide reporting. Fiduciary fund financial statements report
resources that are not available to fund District activities.

Since the government-wide focus includes the long-term view, comparisons between these two
perspectives may provide insight into the long-term impact of short-term financing decisions.
The adjustments columns, the Reconciliation of the Governmental Funds Balance Sheet to the
Statement of Net Position on page 9 and the Reconciliation of the Governmental Funds
Statement of Revenues, Expenditures and Changes in Fund Balance to the Statement of
Activities on page 11 explain the differences between the two presentations and assist in

understanding the differences between these two perspectives.

NOTES TO FINANCIAL STATEMENTS

The accompanying notes to financial statements provide information essential to a full
understanding of the government-wide and fund financial statements. The notes to financial

statements can be found on pages 13 through 23 in this report.

OTHER INFORMATION

In addition to the financial statements and accompanying notes, this report also presents certain
required supplementary information (“RSI”). The budgetary comparison schedule is included as

RSI for the General Fund.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Net position may serve over time as a useful indicator of the District’s financial position. In the
case of the District, assets exceeded liabilities and deferred inflows of resources by $1,036,944

as of December 31, 2012.

A portion of the District’s net position reflects its investment in capital assets (e. g. fire fighting
gear, fire fighting equipment and communication equipment), less any debt used to acquire those
assets that is still outstanding. The District uses these assets to provide additional equipment to

its service provider.



GALVESTON COUNTY EMERGENCY SERVICES DISTRICT NO. 1

MANAGEMENT’S DISCUSSION AND ANALYSIS

FOR THE YEAR ENDED DECEMBER 31, 2012

GOVERNMENT-WIDE FINANCIAL ANALYSIS (Continued)

The following is a comparative analysis of the Statement of Net Position as of December 31,

2012, and December 31, 2011.

Current and Other Assets

Capital Assets (Net of Accumulated

Depreciation)

Total Assets

Long -Term Liabilities
Current and Other Liabilities

Total Liabilities

Deferred Inflows of Resources
Net Position:

Net Investment in Capital Assets

Restricted
Unrestricted

Total Net Position

Summary of Changes in the Statement of Net Position

Change
Positive
2012 2011 (Negative)
$ 1,907,927 $ 1,895,748 $ 12,179
272,854 304,357 (31,503)
$ 2,180,781 $ 2,200,105 $ (19,324)
$ 188,501 $ 251,335 $ 62,834
70,220 65,661 (4,559)
$ 258,721 316,996 $ 58,275
885,116 879,119 $ (5,997)
$ 21,519 $ 9,812) §$ 31,331
316,380 314,169 2,211
699,045 699,633 (588)
$ 1,036,944 $ 1,003,990 $ 32,954

The following table provides a summary of the District’s operations for the years ended
December 31, 2012, and December 31, 2011. During the current fiscal year, the District’s net
position increased by $32,954, accounting for a 3.3% growth in net position.

Revenues:
Property Taxes
Other Revenues

Total Revenues

Expenses for Services

Change in Net Position
Net Position, Beginning of Year

Net Position, End of Year

Summary of Changes in the Statement of Activities

Change
Positive
2012 2011 (Negative)
$ 873,584 $ 852,823 $ 20,761
34,038 33,313 725
$ 907,622 $ 886,136 $ 21,486
(874,668) (805,616) (69,052)
$ 32,954 $ 80,520 $ (47,566)
1,003,990 923,470 80,520
$ 1,036,944 $ 1,003,990 $ 32,954

-5-



GALVESTON COUNTY EMERGENCY SERVICES DISTRICT NO. 1
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2012

FINANCIAL ANALYSIS OF THE DISTRICT’S GOVERNMENTAL FUNDS

The District’s General Fund fund balance as of December 31, 2012, was $857,410, an increase
of $732 from the prior year. The increase was primarily due to property tax collections.

GENERAL FUND BUDGETARY HIGHLIGHTS

The Board of Commissioners did not amend the budget during the current fiscal year. Actual
revenues were $69,768 more than budgeted revenues due to more taxes being collected than
expected and penalty and interest collections which were not budgeted. Actual expenditures
were $99,036 more than budgeted expenditures due to payments to Santa Fe Fire and Rescue
being more than budgeted. See budget and actual comparison on page 25.

CAPITAL ASSETS

The District’s investment in capital assets as of December 31, 2012, amounts to $272,854 (net of
accumulated depreciation). This investment in capital assets includes equipment.

Capital Assets At Year-End, Net of Accumulated Depreciation

Change
Positive
2012 2011 (Negative)
Capital Assets, Net of Accumulated
Depreciation:
Communication Equipment $ 272,854 $ 304,357 $ (31,503)
Total Capital Assets $ 272,854 $ 304,357 $ (31,503)

Additional information on the District’s capital assets can be found in Note 5 of this report.

LONG-TERM DEBT ACTIVITY

At the end of the current fiscal year, the District had a total debt payable of $251,335. The
changes in the debt position of the District during the fiscal year ended December 31, 2012, are

summarized as follows:

Notes Payable, January 1, 2012 $ 314,169
Less: Principal Payments 62,834
Notes Payable, December 31, 2012 $ 251,335

CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT

This financial report is designed to provide a general overview of the District’s finances.
Questions concerning any of the information provided in this report or requests for additional
information should be addressed to Galveston County Emergency Services District No. 1, c/o
Coveler & Katz, 820 Gessner, Suite 1710, Houston, Texas 77024.

<65
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GALVESTON COUNTY EMERGENCY SERVICES DISTRICT NO. 1
STATEMENT OF NET POSITION AND
GOVERNMENTAL FUNDS BALANCE SHEET
DECEMBER 31, 2012

Governmental Fiduciary
Fund Type Fund Type
General Agency
Fund Fund
ASSETS
Cash, Note 4 $ 895,152 $ 36,651
Investments, Note 4 316,380
Cash with Galveston County 95,544
Receivables:
Property Taxes 535,559
Penalty and Interest on Delinquent Taxes 64,976
Accrued Interest 316
Capital Assets (Net of Accumulated
Depreciation), Note 5
TOTAL ASSETS $ 1,907,927 $ 36,651
LIABILITIES
Accounts Payable $ 5,347 $
Accrued Interest Payable
Due to Santa Fe Fire and Rescue 50 36,651
Notes Payable:
Due Within One Year, Note 7
Due After One Year, Note 7
TOTAL LIABILITIES $ 5,397 $ 36,651
DEFERRED INFLOWS OF RESOURCES
Property Taxes $ 980,144  $
Penalty and Interest on Delinquent Taxes 64,976
TOTAL DEFERRED INFLOWS OF
RESOURCES $ 1,045,120 $ -0-
FUND BALANCE
Restricted, Note 4 $ 316,380 $
Unassigned 541,030
TOTAL FUND BALANCE $ 857,410 $ -0-
TOTAL LIABILITIES, DEFERRED INFLOWS
OF RESOURCES AND FUND BALANCE $ 1,907,927 $ 36,651
NET POSITION
Net Investment in Capital Assets
Restricted
Unrestricted
TOTAL NET POSITION

The accompanying notes to financial
statements are an integral part of this report.
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Total Adjustments Net Position

931,803  $ (36,651) $ 895,152

316,380 316,380

95,544 95,544

535,559 535,559

64,976 64,976

316 316

272,854 272,854

1,944,578  $ 236,203 § 2,180,781

5347 % $ 5,347

1,989 $ 1,989

36,701 (36,651) 50

62,834 62,834

188,501 188,501

42,048 $ 216,673  $ 258,721

980,144  $ (95,028) $ 885,116
64,976 (64,976)

1,045,120 $ (160,004) $ 885,116

316,380 $ (316,380)  $

541,030 (541,030)
857,410 $ (857,410) $ -0+
1,944,578
$ 21,519 $ 21,519
316,380 316,380
699,045 699,045

$ 1,036,944 $ 1,036,944

The accompanying notes to financial
statements are an integral part of this report.
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GALVESTON COUNTY EMERGENCY SERVICES DISTRICT NO. 1
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET POSITION
DECEMBER 31, 2012

Total Fund Balances - Governmental Funds $ 857,410
Amounts reported for governmental activities in the Statement of Net Position are
different because:
Land, construction in progress and capital assets used in governmental activities are
not current financial resources and, therefore, are not reported as assets in the
governmental funds. 272,854
Deferred tax revenues and deferred penalty and interest revenues on delinquent
taxes for the 2011 and prior tax levies became part of recognized revenue in the
governmental activities of the District. 160,004
Certain liabilities are not due and payable in the current period and, therefore, are
not reported as liabilities in the governmental funds. These liabilities at year end
consist of:

Accrued Interest Payable $ (1,989)

Notes Payable Within One Year $  (62,834)

Notes Payable After One Year (188,501) (253,324)
Total Net Postion - Governmental Activities $ 1,036,944

The accompanying notes to financial
statemnents are an integral part of this report.
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GALVESTON COUNTY EMERGENCY SERVICES DISTRICT NO. 1
STATEMENT OF ACTIVITIES AND GOVERNMENTAL FUNDS REVENUES,
EXPENDITURES AND CHANGES IN FUND BALANCE

FOR THE YEAR ENDED DECEMBER 31, 2012

Statement of

General Fund Adjustments Activities

REVENUES

Property Taxes $ 873,164 $ 420  $ 873,584

Penalty and Interest 28,792 2,460 31,252

Investment Revenues 2,786 2,786
TOTAL REVENUES $ 904,742 $ 2,880 $ 907,622
EXPENDITURES/EXPENSES

Service Operations:

District Services - Santa Fe
Fire and Rescue $ 776,105 $ $ 776,105

Accounting and Auditing 18,275 18,275

Appraisal District Fees 5,903 5,903

Commissioner Fees 2,950 2,950

Insurance 2,601 2,601

Legal Fees - General 14,582 14,582

Legal Fees - Delinquent Tax Collections 9,035 9,035

Tax Assessor/Collector Fees 4,116 4,116

Depreciation, Noté 5 31,503 31,503

Other 869 869

Debt Service:

Note Principal 62,834 (62,834)

Note Interest 6,740 1,989 8,729
TOTAL EXPENDITURES/EXPENSES $ 904,010 $ (29,342) §$ 874,668
NET CHANGE IN FUND BALANCE $ 732 $ (732) $
CHANGE IN NET POSITION 32,954 32,954
FUND BALANCE/NET POSITION -

JANUARY 1, 2012 856,678 147,312 1,003,990
FUND BALANCE/NET POSITION -
DECEMBER 31, 2012 $ 857,410 $ 179,534 $ 1,036,944

The accompanying notes to financial

statements are an integral part of this report.
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GALVESTON COUNTY EMERGENCY SERVICES DISTRICT NO. 1
RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT OF
REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2012

Net Change in Fund Balance - Governmental Funds $ 732

Amounts reported for governmental activities in the Statement of Activities are different

because:

Governmental funds report tax revenues when collected. However, in the Statement of

Activities, revenues are recorded in the accounting period for which the taxes are levied. 420

Governmental funds report penalty and interest revenue on property taxes when collected.

However, in the Statement of Activities, revenues are recorded when penalty and interest are
assessed. 2,460

Governmental funds do not account for depreciation. However, in the Statement of Net

Position, capital assets are depreciated and depreciation expense is recorded in the Statement
of Activities. (31,503)

Governmental funds report principal payments on long-term liabilities as expenditures in the
year paid. However, in the Statement of Net Position, liabilities are reduced when principal

payments are made and the Statement of Activities is not affected. 62,834

Governmental funds report interest payments on long-term debt as expenditures in the year
paid. However, in the Statement of Net Position, interest is accrued on the long-term debt

through fiscal year-end. (1,989)

$ 32,954

Change in Net Position - Governmental Activities

The accompanying notes to financial
statements are an integral part of this report.
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GALVESTON COUNTY EMERGENCY SERVICES DISTRICT NO. 1
STATEMENT OF FIDUCIARY NET POSITION

DECEMBER 31, 2012
Agency
Fund

ASSETS

Cash $ 36,651
TOTAL ASSETS $ 36,651
LIABILITIES

Due to Santa Fe Fire and Rescue $ 36,651
TOTAL LIABILITIES $ 36,651

The accompanying notes to financial
statements are an integral part of this report.
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GALVESTON COUNTY EMERGENCY SERVICES DISTRICT NO. 1
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2012

NOTE 1. CREATION OF DISTRICT

Galveston County Emergency Services District No. 1 (the “District”) was created by the
Commissioners’ Court of the County of Galveston on May 16, 1994, in accordance with Article
ITI, Section 48-e, of the Texas Constitution. This action was taken by the Commissioners as a
result of voter approval by residents of the District on May 7, 1994. The District operates under
Chapter 775 of the Health and Safety Code. The District was established to provide operating
funds for the contracting of fire prevention and emergency medical services within the

boundaries of the District.

NOTE 2. SIGNIFICANT ACCOUNTING POLICIES

The accompanying financial statements have been prepared in accordance with accounting
principles generally accepted in the United States of America as promulgated by the

Governmental Accounting Standards Board (“GASB”).

The GASB has established the criteria for determining whether or not a given entity is a
component unit. The criteria are: (1) is the potential component unit a legally separate entity, (2)
does the primary government appoint a voting majority of the potential component unit’s board,
(3) is the primary government able to impose its will on the potential component unit, (4) is there
a financial benefit or burden relationship. The District was created as an independent
municipality. The District does not meet the criteria for inclusion as a component unit of any
entity nor does any other entity meet the component unit criteria for inclusion in the District’s

financial statements.

Financial Statement Presentation

These financial statements have been prepared in accordance with GASB Codification of
Governmental Accounting and Financial Reporting Standards Part II, Financial Reporting.

The GASB Codification sets forth standards for external financial reporting for all state and local
government entities, which include a requirement for a Statement of Net Position and a
Statement of Activities. It requires the classification of net position into three components: Net
Investment in Capital Assets; Restricted; and Unrestricted. These classifications are defined as

follows:

e Net Investment in Capital Assets — This component of net position consists of capital
assets, including restricted capital assets, net of accumulated depreciation and reduced by
the outstanding balances of any bonds, mortgages, notes, or other borrowings that are
attributable to the acquisition, construction, or improvements of those assets.
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GALVESTON COUNTY EMERGENCY SERVICES DISTRICT NO. 1
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2012

NOTE 2. SIGNIFICANT ACCOUNTING POLICIES (Continued)

Financial Statement Presentation (Continued)

e Restricted Net Position — This component of net position consists of external constraints
placed on the use of assets imposed by creditors (such as through debt covenants),
grantors, contributors, or laws or regulation of other governments or constraints imposed

by law through constitutional provisions or enabling legislation.

e Unrestricted Net Position — This component of net position consists of assets that do not
meet the definition of “Restricted” or “Net Investment in Capital Assets, Net of Related

Debt.”

When both restricted and unrestricted resources are available for use, generally it is the District’s
policy to use restricted resources first.

Government-Wide Financial Statements

The Statement of Net Position and the Statement of Activities display information about the
District as a whole. The District’s Statement of Net Position and Statement of Activities are
combined with the governmental fund financial statements. The District is viewed as a special-
purpose government and has the option of combining these financial statements.

The Statement of Net Position is reported by adjusting the governmental fund types to report on
the full accrual basis, economic resource basis, which recognizes all long-term assets and
receivables as well as long-term debt and obligations. Any amounts recorded due to and due
from other funds are eliminated in the Statement of Net Position.

The Statement of Activities is reported by adjusting the governmental fund types to report only
items related to current year revenues and expenditures. Items such as capital outlay are
allocated over their estimated useful lives as depreciation expense. Internal activities between
governmental funds, if any, are eliminated by adjustment to obtain net total revenues and

expenses in the government-wide Statement of Activities.

Fund Financial Statements

As discussed above, the District’s fund financial statements are combined with the government-
wide statements. The fund statements include a Balance Sheet and Statement of Revenues,

Expenditures and Changes in Fund Balance.

Fund Types

The District has one governmental fund and one fiduciary fund and considers each fund to be a
major fund.
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GALVESTON COUNTY EMERGENCY SERVICES DISTRICT NO. 1
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2012

NOTE 2. SIGNIFICANT ACCOUNTING POLICIES (Continued)

Financial Statement Presentation (Continued)

Fund Financial Statements (Continued)

General Fund — To account for resources not required to be accounted for in another fund,
property tax revenues, costs of assessing and collecting taxes, and general expenditures.

Agency Fund — To account for the receipt and disbursement of ambulance billings held for Santa
Fe Fire and Rescue. See Note 6 for additional information.

Basis of Accounting

The District uses the modified accrual basis of accounting for governmental fund types. The
modified accrual basis of accounting recognizes revenues when both “measurable and available.”
Measurable means the amount can be determined. Available means collectable within the
current period or soon enough thereafter to pay current liabilities. The District considers revenue
reported in governmental funds to be available if they are collectable within 60 days after year
end. Also, under the modified accrual basis of accounting, expenditures are recorded when the
related fund liability is incurred, except for principal and interest on long-term debt, which are

recognized as expenditures when payment is due.

Property taxes considered available by the District and included in revenues include 2011 tax
levy collections during the period October 1, 2011, to December 31, 2012, and taxes collected
from January 1, 2012, to December 31, 2012, for all prior tax levies. The 2012 tax levy has been
fully deferred to meet the District’s planned expenditures in the 2013 fiscal year.

Amounts transferred from one fund to another fund are reported as an other financing source or
use. Loans by one fund to another fund and amounts paid by one fund for another fund are
reported as interfund receivables and payables in the Governmental Funds Balance Sheet if there
is intent to repay the amount and if the debtor fund has the ability to repay the advance on a

timely basis.

Capital Assets

Capital assets, which include land, buildings and equipment, are reported in the government-
wide Statement of Net Position. All capital assets are valued at historical cost or estimated
historical cost if actual historical cost is not available. Donated assets are valued at their fair
market value on the date donated. Repairs and maintenance are recorded as an expenditure in
the governmental fund incurred and as an expense in the government-wide Statement of
Activities. Capital asset additions, improvements and preservation costs that extend the life of an
asset are capitalized and depreciated over the estimated useful life of the asset.
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GALVESTON COUNTY EMERGENCY SERVICES DISTRICT NO. 1
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2012

NOTE 2. SIGNIFICANT ACCOUNTING POLICIES (Continued)

Capital Assets (Continued)

Assets are capitalized if they have a total cost of $5,000 or more and a useful life of at least two
years or more. Depreciation is calculated on each class of depreciable property using no salvage
value and the straight-line method of depreciation. Estimated useful lives are as follows:

Years
Firefighting Equipment 10
Firefighting Gear 7
10

Communication Equipment

Budgeting

In compliance with governmental accounting principles, the Board of Commissioners annually
adopts an unappropriated budget for the General Fund. The budget was not amended during the

current fiscal year.

Pensions

The District has not established a pénsion plan as the District does not have employees. The
Internal Revenue Service has determined that fees of office received by Commissioners are
considered to be wages subject to federal income tax withholding for payroll tax purposes only.

Measurement Focus

Measurement focus is a term used to describe which transactions are recognized within the
various financial statements. In the government-wide Statement of Net Position and Statement
of Activities, the governmental activities are presented using the economic resources
measurement focus. The accounting objectives of this measurement focus are the determination
of operating income, changes in net position, financial position, and cash flows. All assets and
liabilities associated with the activities are reported. Fund equity is classified as net position.

Governmental fund types are accounted for on a spending or financial flow measurement focus.
Accordingly, only current assets and current liabilities are included on the Balance Sheet, and the
reported fund balances provide an indication of available spendable or appropriable resources.
Operating statements of governmental fund types report increases and decreases in available
spendable resources. Fund balances in governmental funds are classified using the following

hierarchy:
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GALVESTON COUNTY EMERGENCY SERVICES DISTRICT NO. 1
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2012

NOTE 2. SIGNIFICANT ACCOUNTING POLICIES (Continued)

Measurement Focus (Continued)

Nonspendable: amounts that cannot be spent either because they are in nonspendable form or
because they are legally or contractually required to be maintained intact.

Restricted: amounts that can be spent only for specific purposes because of constitutional
provisions, or enabling legislation, or because of constraints that are imposed externally.

Committed: amounts that can be spent only for purposes determined by a formal action of the
Board of Directors. The Board is the highest level of decision-making authority for the District.
This action must be made no later than the end of the fiscal year. Commitments may be
established, modified, or rescinded only through ordinances or resolutions approved by the

Board. The District does not have any committed fund balances.

Assigned: amounts that do not meet the criteria to be classified as restricted or committed, but
that are intended to be used for specific purposes. The District has not adopted a formal policy
regarding the assignment of fund balances and does not have any assigned fund balances.

Unassigned: all other spendable amounts in the General Fund.

When expenditures are incurred for which restricted, committed, assigned or unassigned fund
balances are available, the District considers amounts to have been spent first out of restricted
funds, then committed funds, then assigned funds, and finally unassigned funds.

Accounting Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amount of assets and liabilities and disclosure of contingent
assets and liabilities at the date of the financial statements and the reported amounts of revenues
and expenditures during the reporting period. Actual results could differ from those estimates.

Subsequent Events

In preparing these financial statements management has evaluated and disclosed all material
subsequent events through May 28, 2013, which is the date these statements were available to be

issued.
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GALVESTON COUNTY EMERGENCY SERVICES DISTRICT NO. 1
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2012

NOTE 2. SIGNIFICANT ACCOUNTING POLICIES (Continued)

New Pronouncements

GASB Statement No. 63, Financial Reporting of Deferred Outflows of Resources, Deferred
Inflows of Resources, and Net Position, which is effective for fiscal years beginning after
December 15, 2011, provides guidance for reporting the financial statement elements of
deferred outflows of resources, which represent the consumption of the District’s net assets that
is applicable to a future reporting period, and deferred inflows of resources, which represent the
District’s acquisition of net assets applicable to a future reporting period. GASB Statement No.

63 has been implemented in these financial statements.

GASB Statement No. 65, Items Previously Reported as Assets and Liabilities, which is effective
for fiscal years beginning after December 15, 2012, establishes accounting and financial
reporting standards that reclassify, as deferred outflows of resources or deferred inflows of
resources, certain items that were previously reported as assets and liabilities and recognizes, as
outflows of resources or inflows of resources, certain items that were previously reported as
assets and liabilities. GASB Statement No. 65 has been early-implemented in these financial

statements.

NOTE 3. TAXLEVY

Voters of the District approved a maximum tax rate of $0.10 per $100 of assessed valuation.
During the year ended December 31, 2012, the District levied an ad valorem tax at the rate of
$0.08570 per $100 of assessed valuation, which resulted in a tax levy of $885,116 on the

adjusted taxable valuation of $1,032,806,719 for the 2012 tax year.

The District’s tax calendar is as follows:

- Before the later of September 30 or the 60™ day after the receipt of the

Levy Date
certified tax roll.
Lien Date - January 1.
Due Date - Not later than January 31.

Delinquent Date - February 1, at which time the taxpayer is liable for penalty and interest.
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GALVESTON COUNTY EMERGENCY SERVICES DISTRICT NO. 1
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2012

NOTE 4. DEPOSITS AND INVESTMENTS

Deposits

Custodial credit risk is the risk that, in the event of the failure of a depository financial
institution, a government will not be able to recover deposits or will not be able to recover
collateral securities that are in the possession of an outside party. The District’s deposit policy
for custodial credit risk requires compliance with the provisions of Texas statutes.

Texas statutes require that any cash balance in any fund shall, to the extent not insured by the
Federal Deposit Insurance Corporation or its successor, be continuously secured by a valid
pledge to the District of securities eligible under the laws of Texas to secure the funds of the
District, having an aggregate market value, including accrued interest, at all times equal to the
uninsured cash balance in the fund to which such securities are pledged. At fiscal year end, the
carrying amount of the District’s deposits was $1,248,183 and the bank balance was $1,248,593.
Of the bank balance, $271,460 was covered by federal depository insurance and the balance was
covered by the pledge of securities held in safekeeping by a third-party institution in the

District’s name.

The carrying values of the deposits are included in the Governmental Funds Balance Sheet and
the Statement of Net Position at December 31, 2012, as listed below:

Certificates
Cash of Deposit Total
GENERAL FUND $ 895,152 $ 316,380 $ 1,211,532
AGENCY FUND 36,651 36,651
TOTAL DEPOSITS $ 931,803 $ 316,380 $ 1,248,183
Investments

Under Texas law, the District is required to invest its funds under written investment policies that
primarily emphasize safety of principal and liquidity and that address investment diversification,
yield, maturity, and the quality and capability of investment management, and all District funds
must be invested in accordance with the following investment objectives: understanding the
suitability of the investment to the District’s financial requirements, first; preservation and safety
of principal, second; liquidity, third; marketability of the investments if the need arises to
liquidate the investment before maturity, fourth; diversification of the investment portfolio, fifth;
and yield, sixth. The District’s investments must be made “with judgment and care, under
prevailing circumstances, that a person of prudence, discretion, and intelligence would exercise
in the management of the person’s own affairs, not for speculation, but for investment,
considering the probable safety of capital and the probable income to be derived.” No person
may invest District funds without express written authority from the Board of Commissioners.
-19-



GALVESTON COUNTY EMERGENCY SERVICES DISTRICT NO. 1
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2012

NOTE 4. DEPOSITS AND INVESTMENTS (Continued)

Investments (Continued)

Texas statutes include specifications for and limitations applicable to the District and its
authority to purchase investments as defined in the Public Funds Investment Act. Authorized
investments are summarized as follows: (1) obligations of the United States or its agencies and
instrumentalities, (2) direct obligations of the State of Texas or its agencies and instrumentalities,
(3) certain collateralized mortgage obligations, (4) other obligations, the principal of and interest
on which are unconditionally guaranteed or insured by the State of Texas or the United States or
its agencies and instrumentalities, including obligations that are fully guaranteed or insured by
the Federal Deposit Insurance Corporation or by the explicit full faith and credit of the United
States, (5) certain A rated or higher obligations of states, agencies, counties, cities, and other
political subdivisions of any state, (6) bonds issued, assumed or guaranteed by the State of Israel,
(7) insured or collateralized certificates of deposit, (8) certain fully collateralized repurchase
agreements secured by delivery, (9) certain bankers’ acceptances with limitations, (10)
commercial paper rated A-1 or P-1 or higher and a maturity of 270 days or less, (11) no-load
money market mutual funds and no-load mutual funds with limitations, (12) certain guaranteed
investment contracts, (13) certain qualified governmental investment pools and (14) a qualified

securities lending program.

All investments are recorded at cost, which the District considers to be fair value. As of
December 31, 2012, the District had the following investments and maturities:
Maturities in Years
Fund and Less Than More Than
Investment Type Fair Value 1 1-5 6-10 10
GENERAL FUND
Certificates of Deposit $ 316,380 $ 316380 § -0- $ -0- $ -0-

Credit risk is the risk that the issuer or other counterparty to an investment will not fulfill its
obligations. The District manages credit risk by investing in certificates of deposit with balances

covered in accordance with Texas statutes.

Interest rate risk is the risk that changes in interest rates will adversely affect the fair value of an
investment. The District manages interest rate risk by investing in certificates of deposit with

maturities of less than one year.

Restrictions

A certificate of deposit in the amount of $316,380 has been pledged to secure repayment of a
note. See Note 7.
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GALVESTON COUNTY EMERGENCY SERVICES DISTRICT NO. 1

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2012

NOTE s. CAPITAL ASSETS

Capital asset activity for the year ended December 31, 2012:

December 31,

Januvary 1,
2012 Increases Decreases 2012

Capital Assets Subject to

Depreciation

Fire Fighting Gear $ 38,831 $ $ 38,831

Fire Fighting Equipment 97,686 97,686

Communication Equipment 314,169 314,169
Total Capital Assets Subject to

Depreciation $ 450,686 $ -0- -0- $ 450,686
Less Accumulated Depreciation

Fire Fighting Gear $ 38,831 $ $ $ 38,831

Fire Fighting Equipment 97,686 97,686

Communication Equipment 9,812 31,503 41,315
Total Depreciation $ 146,329 $ 31,503 $ -0- $ 177,832
Total Capital Assets Net of

Accumulated Depreciation $ 304,357 $ (31,503) $ -0 $ 272,854

NOTE 6. CONTRACT FOR THE PAYMENT OF FIRE PROTECTION, FIRE
SUPPRESSION AND EMERGENCY MEDICAL RESCUE SERVICES

On February 22, 2010, the District executed a contract for the payment of fire protection, fire,
suppression and rescue services with Santa Fe Fire and Rescue (the “Department”). The term of
the contract is for five years, beginning effective January 1, 2010, subject to the adoption each
year of the Operating and Capital Budgets of the Department, through December 31, 2014.
Under the terms of the contract, the Department agrees to provide fire protection and suppression
services, emergency medical and rescue services to the residents and commercial interests within
the boundaries of the geographic District. This contract may be terminated by either party
without cause upon 180 days notice to the other party, or for cause upon 150 days notice to the

other party.

The Department agrees to prepare for submission to the District an Operating Budget to be
tendered to the District at the District’s August meeting of each year. The District has the right to
approve the monthly monetary amount that will be invoiced to the District by the Department.
At the same meeting, the Department will also submit to the District a Capital Budget for the
District’s review and approval. The District will not be obligated to pay more than the funds it
receives in hand less its own administrative costs and operating expenditures.
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GALVESTON COUNTY EMERGENCY SERVICES DISTRICT NO. 1
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2012

NOTE 6. CONTRACT FOR THE PAYMENT OF FIRE PROTECTION, FIRE
SUPPRESSION AND EMERGENCY MEDICAL RESCUE SERVICES

(Continued)

Ownership of all assets of the Department shall remain with the Department during the term of
this contract. However, in the event of dissolution of the Department or termination and non-
renewal of this contract, the ownership and possession of all non-disposable assets purchased in
whole with District appropriated funds shall revert to the District; and ownership and possession
of all non-disposable assets purchase partly with District appropriated funds shall revert to the
District, subject to reimbursement to the Department for its pro rata share of the fair market
value of such asset based upon the ratio of the purchase price paid for with Department funding.
The Department agrees to insure all capital assets of the Department, to the extent available, for
full replacement costs with the District listed as the “loss payee”. The District agrees to furnish
sufficient funds annually for the purchase of the insurance required by this contract.

During the current fiscal year, the District recorded an expenditure of $776,105 for services
provided by the Department.

All funds received by the Department, during the term of this agreement, from private insurance
carriers, Medicaid, Medicare or directly from a patient in payment for emergency medical,
transport and similar services of an emergency nature are to be held by the District for the benefit
of the Department’s capital expenditure needs or approved prior capital loan repayment
obligations, the payment of the Department’s pension plan annual obligations, or as otherwise
mutually agreed by the District and the Department. In the event of termination or non-renewal
of this contract, the ambulance billing revenue not funded to the Department by the District shall
be remitted to the Department, less any lawful offsets and credits that may be due the District.
At December 31, 2012, the amount of ambulance billings held by the District was $36,651.

NOTE 7. NOTES PAYABLE

On September 8, 2011, the District executed a note with Texas First Bank — Santa Fe, in the
amount of $314,169 for the purchase of communication equipment to be utilized by the service
provider. The interest rate is 2.7%. The proceeds of $314,619 were deposited with the District
who then remitted the funds to Motorola Solutions, Inc. for the purchase of the equipment. Per
the terms of the note, the District has assigned a certificate of deposit in the amount of $316,380
to Texas First Bank — Santa Fe. Note terms are based on a 5-year amortization, with annual 20%
principal reduction and quarterly interest payments. The note will mature and be renewed each
12-month period to coincide with the maturity of the certificate of deposit.

22-



GALVESTON COUNTY EMERGENCY SERVICES DISTRICT NO. 1
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2012

NOTE 7. NOTES PAYABLE (Continued)

The following is a summary of transactions regarding notes payable for the year ended
December 31, 2012:

Notes Payable, January 1, 2012 $ 314,169
Less: Principal Payments 62,834
Notes Payable, December 31, 2012 $ 251,335
Notes Payable:
Due Within One Year $ 62,834
Due After One Year 188,501
Notes Payable, December 31, 2012 $ 251,335

As of December 31, 2012, debt service requirements on the note are as follows:

Fiscal

Year Principal Interest Total
2013 $ 62,834 $ 6,363 $ 69,197
2014 62,834 4,667 67,501
2015 62,834 2,970 65,804
2016 62,833 1,278 64,111
Total $ 251335 $ 15278 $ 266613

NOTE 8. RISK MANAGEMENT

The District is exposed to various risks of loss related to torts; theft of, damage to and destruction
of assets; and errors and omissions for which the District carries commercial insurance. The
District has not significantly reduced insurance coverage or had settlements which exceeded
coverage amounts for the past three fiscal years.
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GALVESTON COUNTY EMERGENCY SERVICES DISTRICT NO. 1

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCE - BUDGET AND ACTUAL - GENERAL FUND

FOR THE YEAR ENDED DECEMBER 31, 2012

REVENUES
Property Taxes

Penalty and Interest
Investment Revenues

TOTAL REVENUES

EXPENDITURES

Service Operations:
District Services - Santa Fe Fire and Rescue
Accounting and Auditing
Appraisal District Fees
Commussioner Fees
Insurance
Legal Fees - General
Legal Fees - Delinquent Tax Collections
Tax Assessor/Collector Fees
Other

Capital Outlay

Debt Service:
Note Principal
Note Interest

TOTAL EXPENDITURES

NET CHANGE IN FUND BALANCE

FUND BALANCE - JANUARY 1, 2012

FUND BALANCE - DECEMBER 31, 2012

See accompanying independent auditor’s report.
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Original Variance

and Final Positive

Budget Actual (Negative)

$ 833474 $ 873,164 $ 39,690

28,792 28,792

1,500 2,786 1,286

$ 834,974 $ 904,742 $§ 69,768

$ 677,074 $ 776,105 $  (99,031)

22,000 18,275 3,725

7,000 5,903 1,097

4,000 2,950 1,050

3,000 2,601 399

10,000 14,582 (4,582)

9,035 (9,035)

6,000 4,116 1,884

3,900 869 3,031

72,000 72,000

62,834 (62,834)

6,740 (6,740)

$ 804,974 $ 904,010 $  (99,036)

$ 30,000 $ 732 $  (29,268)
856,678 856,678

$ 886,678 $ 857,410 $  (29,268)
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GALVESTON COUNTY EMERGENCY SERVICES DISTRICT NO. 1
REQUIRED SUPPLEMENTARY INFORMATION

DECEMBER 31, 2012



GALVESTON COUNTY EMERGENCY SERVICES DISTRICT NO. 1
LISTING OF THE NUMBER OF EMERGENCY
RESPONSES MADE WITHIN AND OUTSIDE THE DISTRICT
FOR THE YEAR ENDED DECEMBER 31, 2012

(UNAUDITED)
Number of Emergency Responses made Within the District 1,998
Number of Emergency Responses made Outside of the District 97
Total Emergency Responses ) 2.095

See accompanying independent auditor’s report.
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GALVESTON COUNTY EMERGENCY SERVICES DISTRICT NO. 1
SCHEDULE OF INSURANCE AND BONDING COVERAGE

DECEMBER 31, 2012

From Amount
Type of Coverage To of Coverage Insurer/Name
PUBLIC OFFICIAL BOND 5/11/12 $ 100,000 Hartford Casualty
Treasurer 5/11/13 Insurance Company
HIRED/NON-OWNED AUTO 11/01/12 American Alternative
LIABILITY 11/01/13 Insurance Corporation
Combined Single Limit $ 1,000,000
GENERAL LIABILITY 11/01/12 American Alternative
General Aggregate 11/01/13 $ 3,000,000 | Insurance Corporation
Products/Completed Operations 3,000,000
Personal and Advertising Injury 1,000,000
Per Occurrence 1,000,000
Damage to Rented Premises 1,000,000
Medical Expense 5,000
MANAGEMENT LIABILITY 11/01/12 American Alternative
Each Wrongful Act 11/01/13 $ 1,000,000 | Insurance Corporation
Aggregate 3,000,000
COMMERCIAL UMBRELLA 11/01/12 American Alternative
Each Occurrence 11/01/13 $ 1,000,000 | Insurance Corporation
Aggregate 2,000,000

See accompanying independent auditor’s report.
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GALVESTON COUNTY EMERGENCY SERVICES DISTRICT NO. 1
ANALYSIS OF TAXES LEVIED AND RECEIVABLE
FOR THE YEAR ENDED DECEMBER 31, 2012

Maintenance Taxes

TAXES RECEIVABLE - JANUARY 1, 2012 $ 652,585
Adjustments to Beginning Balance (5,535 $ 647,050
Original 2012 Tax Levy $ 863,202
Adjustment to 2012 Tax Levy 21,914 885,116
TOTAL TO BE ACCOUNTED FOR $ 1,532,166
TAX COLLECTIONS:
Prior Years $ 552,022
Current Year 444,585 996,607
TAXES RECEIVABLE - DECEMBER 31, 2012 $ 535,559
TAXES RECEIVABLE BY YEAR:
2012 $ 440,531
2011 24,426
2010 14,858
2009 10,332
2008 8,053
2007 5,878
2006 5,361
2005 3,962
2004 4,374
2003 3,869
2002 3,781
2001 2,158
2000 1,439
1999 1,583
1998 1,166
1997 1,073
1996 945
1995 893
1994 877
TOTAL $ 535,559

See accompanying independent auditor’s report.
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GALVESTON COUNTY EMERGENCY SERVICES DISTRICT NO. 1

PROPERTY VALUATIONS:

Land
Improvements

Personal Property

Exemptions

TOTAL PROPERTY

VALUATIONS

TAX RATES PER $100

VALUATION:

ADJUSTED TAX LEVY*

PERCENTAGE OF TAXES
COLLECTED TO TAXES

LEVIED

2012

2011

ANALYSIS OF TAXES LEVIED AND RECEIVABLE
FOR THE YEAR ENDED DECEMBER 31, 2012

2010

2009

$ 352,627,583

$ 351,953,194

$ 351,803,334

$ 244,813,423

775,102,933 760,951,859 752,113,473 732,565,020
69,915,019 68,154,687 60,894,681 65,770,256
(164,838,816) (163,122,150) (174,725,001) (126,491,647)

$ 1,032,806,719

$ 1,017,937,590

$ 990,086,487

$ 916,657,052

$ 0.08570 $ 0.08630 $ 0.08630 $ 0.08630
$ 885,116 $ 879,119 $ 855,093 $ 791,620
50.23 % 97.22 % 98.26 % 98.69 %

*  Based upon the adjusted tax levy at the time of the audit for the fiscal year in which the tax

was levied.

See accompanying independent auditor’s report.
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GALVESTON COUNTY EMERGENCY SERVICES DISTRICT NO. 1
COMPARATIVE SCHEDULE OF REVENUES AND EXPENDITURES
GENERAL FUND - FIVE YEARS

Amounts
2012 2011 2010
REVENUES

Property Taxes $ 873,164 $ 846,127  § 787,145

Penalty and Interest 28,792 25,707 24,906

Investment Revenues 2,786 1,838 1,691

Miscellaneous Revenues

TOTAL REVENUES $ 904,742 $ 873,672 $ 813,742
EXPENDITURES

District Services - Santa Fe Fire and Rescue $ 776,105 $ 734,086 $ 702,958

Accounting and Auditing 18,275 17,010 19,023

Appraisal District Fees 5,903 5,641 6,344

Commissioner Fees 2,950 3,300 2,800

Insurance 2,601 2,162 2,162

Legal Fees - General 14,582 14,289 14,600

Legal Fees - Delinquent Tax Collections 9,035 7,596 7,851

Tax Assessor/Collector Fees 4,116 8,740 6,534

Other 869 703 196

Capital Outlay 314,169

Debt Service:

Note Principal 62,834

Note Interest 6,740 2,277
TOTAL EXPENDITURES $ 904,010 $ 1,109,973 $ 762,468
EXCESS (DEFICIENCY) OF REVENUES

OVER EXPENDITURES $ 732 $ (236,301) $ 51,274
OTHER FINANCING SOURCES (USES)

Note Proceeds $ -0- $ 314,169 $ -0-
NET CHANGE IN FUND BALANCE $ 732 $ 77,868 $ 51,274
BEGINNING FUND BALANCE 856,678 778,810 727,536
ENDING FUND BALANCE $ 857,410 $ 856,678 $ 778,810

See accompanying independent auditor’s report.
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Percentage of Total Revenue

See accompanying independent auditor’s report.
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2009 2008 2012 2011 2010 2009 2008
779,105 711,420 96.5 % 96.9 % 96.7 % 96.9 % 96.4
23,380 23,136 3.2 29 3.1 2.9 3.1

1,618 3,824 0.3 0.2 0.2 0.2 0.5
85
804,188 738,380 100.0 % 100.0 % 100.0 % 100.0 % 100.0
772,083 637,507 85.8 % 84.0 % 86.4 % 96.0 % 86.3
9,209 10,353 2.0 1.9 23 1.1 14
3,511 6,312 0.7 0.6 0.8 04 0.9
0.3 0.4 0.3
2,187 2,187 03 0.2 03 03 03
15,824 14,951 1.6 1.6 1.8 2.0 2.0
7,269 7,261 1.0 0.9 1.0 0.9 1.0
4,764 5,790 0.5 1.0 0.8 0.6 0.8
26 1,122 0.1 0.1 0.2
36.0
6.9
0.7 0.3
814,873 685,483 99.9 % 127.0 % 93.7 % 1013 % 92.9
(10,685) 52,897 0.1 % (27.0) % 6.3 % 13) % 7.1
-0- -0-
(10,685) 52,897

738,221 685,324

727,536 738,221

%

%

%

%

%



GALVESTON COUNTY EMERGENCY SERVICES DISTRICT NO. 1
BOARD OF COMMISSIONERS AND CONSULTANTS
DECEMBER 31, 2012

District Mailing Address - Galveston County Emergency Services District No. 1
c/o Coveler & Katz, P.C.
Two Memorial City Plaza
820 Gessner Road, Suite 1710
Houston, Texas 77024-8261

District Telephone Number - (713) 984-8222

Expense
Term of Office Fees of Office Reimbursements
Appointed - for the year ended for the year ended
Commissioners Expires December 31, 2012 December 31, 2012 Title
Frank Marabella 01/01/11 $ 650 $ -0- President
12/31/12
Garrett “Cotton” 01/01/12 $ 650 $ -0- Vice President
Miller 12/31/13
Celia Corley-Davis 01/01/11 $ 450 $ -0- Secretary/
12/31/12 Treasurer/
Investment
Officer
George Willoughby 01/01/12 $ 600 $ -0- Assistant
12/31/13 Secretary/
Assistant
Treasurer
Mike Burkhart 01/01/11 $ 550 $ -0- Commissioner
12/31/12

The limit of fees of office that a Commissioner may receive during a year is $3,000 as set by the
Health and Safety Code-Chapter 775. Fees of office and expense reimbursements are the
amounts actually paid to a Commissioner during the District’s current fiscal year.

See accompanying independent auditor’s report.
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GALVESTON COUNTY EMERGENCY SERVICES DISTRICT NO.

BOARD OF COMMISSIONERS AND CONSULTANTS

DECEMBER 31, 2012
Fees for the
Date year ended
Consultants: Hired December 31, 2012%* Title
Coveler & Katz, P.C. 1994 $ 14,582 Attorney
820 Gessner, Suite 1710
Houston, TX 77024
McCall Gibson Swedlund Barfoot PLLC 03/26/01 $ 7,750 Auditor
Certified Public Accountants
13100 Wortham Center Drive, Suite 235
Houston, TX 77065-5610
Galveston County Tax Assessor/Collector Legislative $ 4,116 Tax
722 Moody Avenue, First Floor Action Assessor/
Galveston, TX 77550 Collector
Galveston County Appraisal District Legislative $ 5,903 Central
600 Gulf Freeway, Suite 113 Action Appraisal
Texas City, TX 77591 District
DRDA, P.C. 1994 $ 10,525 Bookkeeper
1011 Tremont Street
Galveston, TX 77550
04/25/05 $ 9,035 Delinquent

Lineberger Goggan Blair & Sampson, LLP
1301 Travis Street, Suite 300
Houston, TX 77002

* Accrued basis

See accompanying independent auditor’s report.
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- Texas Department of Motor Vehicles

HELPING TEXANS GO. HELPING TEXAS GROW,

ECEIVE

July 3, 2013
JUC 1853
The Honorable County Judge
Re: Imposition of Optional Fees GALVESTON COUNTY JUDGE

Your Honor:

County commissioners courts are statutorily required to notify the Texas Department of Motor
Vehicles each year regarding the collection of optional fees. Chapter 502 of the Transportation Code
gives counties the authority to impose optional local fees in addition to the registration fee. The
following is a brief description of these local fees collected when a vehicle is registered in the
county:

County Road and Bridge Fee (Section 502.401):
¢ optional additional fee, not to exceed $10;
* funds used for county roads and bridges.

Child Safety Fee (Section 502.403):
e optional additional fee, not less than 50 cents or more than $1 .50;
¢ funds school crossing guard services;
* remaining funds used for programs to enhance child safety, health, or nutrition, including
child abuse intervention and prevention and drug and alcohol abuse prevention.

Review the attached chart, “2013 County Road and Bridge Fees/Child Safety Fee by County,” then
complete the attached “Imposition of Optional Fees” form. If your county will keep the same
optional fees for calendar year 2014, complete OPTION A. If your county will change any optional
fees for calendar year 2014, complete OPTION B. Return the form with a scanned electronic copy of
the Commissioners Court Order.

Deadline: Please reply by e-mail on or before Friday, August 16, 2013, to:
DMV _OptionalCountyFeeUpdates@TxDMV.gov, or fax to (5 12) 467-5909.

Contact Anita Orr, VTR Registration Services, at (512) 302-2077 if you have questions. Thank you
for your timely response.

P .
i A

Randy EHiston, Director

Vehicle Titles and Registration Division

Sincerely,

ce: County Tax Assessor-Collectors

H i
A0 JACKSON AVENLIE, AUSTIN, TEXAS 78731 f O S12385.3000 * 584,388 4689 BER-DMVGOTIG * F 512 485 2008 Iowww Tx DMV gov



A
( Imposition of Optional Fees
‘fexas Department Calendar Year 2014

of Motor Vehicles

INSTRUCTIONS: Complete and return this form (including court orders, if required) to
the TxDMV via email, DMV_OptionalCountyFeeUpdates@TxDMV.gov, or fax (512)
467-5909.

Please submit as soon as possible, but no later than Friday, August 16, 2013.

County Name:

SELECT ONLY ONE OPTION BELOW:

[] OPTION A - No change. This county will charge the same fees in 2014, “v
Submit this form to TxDMV. A copy of the commissioners court order is NOT
required.

-OR-

[_] OPTION B — The commissioners court has approved fee changes for 2014. ;
Complete the following chart. Enter amounts for each fee, even those that did not
change. Enter zero (0) where applicable.

Calendar Year 2014 fees to be collected by your county:

Road and Bridge Fee (if any): $
Child Safety Fee (if any): $
Total Fees for 2014: $

NOTE For Option B, submit this form and a photocopy of the commissioners ;
court order. e : 1

Thank you, we appreciate your participatio